Executive Leadership & Organization

School District 112
Executive Leadership

David Jennings

Superintendent

(952) 556-6110
JenningsD @District] 12.org

Lynn Scearcy
Chief Academic Officer and Assistant Superintendent
(952) 556-6181
ScearcylL. @Districtl 12.org

Diane Kaiser
Director of Information Technologies
(952) 556-6131
KaiserD @Districtl 12.org

Dan Pelowski
Coordinator of Instructional Technology/Secondary
(952) 556-6197
PelowskiD @Districtl 12.org

Brian Beresford
Coordinator of Instructional Technology / Elementary
(952) 556-6196
BeresfordB @District112.org




Technology Planning Committee

The Technology Planning Steering Committee meets bi-monthly and is charged with on-
going technology planning, revision, and implementation of the district technology plan.
Committee members represent and report to administrators, teachers, support staff,
parents and students in the district. In addition, the district technology team conducts
surveys of community, parents, staff, and students and disseminates the details of the
technology plan implementation through meetings, communications, and web sites.

The Committee includes:

Director of Information Technologies

Elementary and Secondary Instructional Technology Coordinators
Media Specialists

Building Technology Coordinators

School Board Member

Chief Academic Officer/ Assistant Superintendent

Information Systems Administrator



District 112 Organization

1100 Teachers and Support Staff serve our students within twelve schools.

Bluff Creek Elementary
2300 Coulter Blvd
Chanhassen MN 55317
Grades 1 -5

537 Students

Chaska Elementary
1800 Chestnut Street
Chaska MN 55318
Grades 1 -5

597 Students

East Union Elementary
15655 County Road 43
Carver MN 55315
Grades 1 -5

161 Students

Kindergarten Center
110600 Village Road
Chaska MN 55318
Grade K

612 Students

Chaska Middle School East
1600 Park Ridge Drive
Chaska MN 55318

Grades 6 — 8

978 Students

Pioneer Ridge Freshman Center
1085 Pioneer Trail East

Chaska MN 55318

Grade 9

621 Students

Victoria Elementary School
9300 Red Fox Drive
Victoria, MN 55386

Grades K-5

545 Students

Chanhassen Elementary
7600 Laredo Drive
Chanhassen MN 55318
Grades K -5

568 Students

Clover Ridge Elementary
114000 Hundertmark Road
Chaska MN 55318

Grades 1 -5

581 Students

Jonathan Elementary
110300 Pioneer Trail
Chaska MN 55318
Grades K- 5

570 Students

District Education Center
11 Peavey Road
Chaska MN 55318

Grades Pre-K & Administration

Chaska Middle School West

140 Engler Blvd
Chaska MN 55318
Grades 6 — 8

938 Students

Chaska High School
545 Pioneer Trail
Chaska MN 55318
Grades 10 - 12

1878 Students



District 112 Technology Staff Organization

In addition to the Executive Leadership positions, the following positions serve the
technology needs of students and staff within each building:

Position Current Status Proposed :
Elementary Technology Coordinator 0 .5 per K-5 building
Media Specialist 1 per K-5 Building No change

Technology Associate

7/8 FTE per building

1 FTE per building

Elementary Schools
Media Specialist
Technology Associate
Middle Schools
Media Specialist

Technology Associate
Technology Coordinator

High School

Media Specialist
Technology Associates
AV Technology Associate

1-4




Technology Coordinator

These positions serve the technology needs of students and staff district-wide:

District

Information Systems Administrator
Information Systems Specialist
Technology Specialist (Administrative Systems)
Network Technician (Telephone System)
Technology Assistant
Help Desk
Student Records Specialist
Census Clerk



