Superintendent Search Calendar
Eastern Carver County Schools

December 21
January 5

January 7-14

By January 26

Dec 21 —March 1
March 4

March 4-5

March 5

March 15, 16, 17

March 17
March 18 -25
March 25

July 1, 2010

Meet with Board to establish search process

Input form and stakeholder letter on web

Interview Board; Focus groups with staff, students
and community to develop “New Superintendent

Profile”

Develop “New Superintendent Profile”
Submit report on findings to Board
Board accepts criteria desired in next
Superintendent

Recruit candidates

Five to six candidates presented to Board

First Board interviews
(5:00, 6:30, 8:00 each evening)

Board narrows choice to two or three

Community/staff/students interview finalists
Board conducts second interview/dinner

Board narrows choice to one
Negotiate contract
Board action on superintendent’s contract

Superintendent assumes duties



