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Agenda

● General Fund Financial Forecast
● Budget Cuts
● Operating Referendum Recommendation
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Revenue based on funding formula increase of 2.45% for FY 2021-22, 2% for 2022-23 and 1% 
for 2023-24 & 2024-25  Budget cut to be implemented in 2021-22.

Genera l F u n d F i n a n c i a l F o r e c a s t
U p d a t e d  6 - 2 8 - 2 1

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

E-12 Enrollment 9,619 9,673 9,648 9,343 9,255 9,386 9,540 9,665

Revenue $119.1M $124.1M $127.9M $134.0M $133.3M $130.2M $132.8M $133.7M

EUE Closure -$529K

Budget Cut* -$3.1M

Expense $118.0M $125.8M 128.5M $132.2M $131.1M $130.6M $134.5M $137.9M

Unassigned  
Fund Bal

$11.2M $10.7M $8.2M $7.6M $8.4M $9.6M $8.2M $4.2M

% 9.47% 8.48% 6.36% 5.71% 6.44% 7.37% 6.12% 3.04%
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Reduct ion  Opt ions
Administr at i on  & Instruct i on

FTE Amount FTE Amount

1 Reduce Administrative Assistants-5 days -              20,800          
2 Restructure Deans, Assistant Principals -              298,298         
3 Eliminate High School Activities Director 1.00            195,860         
4 Eliminate One Teaching & Learning Manager 1.00            196,863         
6 Supply Budget -              8,618             

Administration Total -              20,800$        2.00            699,639$       

FTE Amount FTE Amount
13 Secondary Dual Language Immersion Materials -              10,000          
14 School Supply Budget Carryover -              15,000          
15 Eliminate Kindergarten Paraprofessionals 12.09          446,402        
16 Eliminate 5th Grade Band 2.00            300,000        
17 Eliminate X-Classes at Middle Schools 0.60            62,148          
18 Increase Class Size by 1.0 Student in Elementary 7.20            747,366         
19 Increase Class Size by 2.0 Students in High School 7.62            789,466        
20 Increase Class Size by 2.0 Students in Middle 4.87            504,932        
21 Supply Budget -              21,198           
22 Gift & Talented Restructuring 1.00            103,186        

Instruction Total 28.18          2,231,134$  7.20            768,564$       

Administration

2022-23 2023-24
Instruction

2022-23 2023-24
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Everything

				Eastern Carver County Schools																																		Eastern Carver County Schools

				General Fund Budget Containment																																		General Fund Budget Cuts and Revenue Enhancements

				6/1/21																																		6/1/21



								Two year budget cut plan which will be implemented starting July 1, 2022 in the event an operating referendum
 is not approved by voters on 11-2-2021																														Two year budget cut plan which will be implemented starting July 1, 2022 in the event an operating referendum
 is not approved by voters on 11-2-2021



												Elem				Middle				High				District wide				Total														2022-23				2023-24				Total

		Checked				PowerPoint 
Category				Type		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE's		Total		Year		% of Cuts		% of Budget

Jensen, Pamela: Jensen, Pamela:
includes deans						FTE		Amount		FTE		Amount		FTE		Amount

				Administration																								- 0		- 0								Administration

				1		Clerical		Reduce Administrative Assistants-5 days		A				9,586				3,444				2,259				5,511		- 0		20,800		23						1		Reduce Administrative Assistants-5 days		- 0		20,800						- 0		20,800

				2		Administration		Restructure Deans, Assistant Principals		A				153,794				61,930				82,574						- 0		298,298		24						2		Restructure Deans, Assistant Principals						- 0		298,298		- 0		298,298

				3		Administration		Eliminate High School Activities Director		A										1.00		195,860						1.00		195,860		24						3		Eliminate High School Activities Director						1.00		195,860		1.00		195,860

				4		Administration		Eliminate One Teaching & Learning Manager		A														1.00		196,863		1.00		196,863		24						4		Eliminate One Teaching & Learning Manager						1.00		196,863		1.00		196,863

				5		Negotiate Pay Freeze		Negotiate Pay Freeze-Non Teachers		A																		- 0		- 0		25						5		Negotiate Pay Freeze-Non Teachers										- 0		- 0

				6		Supply Budget		Supply Budget		A																8,618		- 0		8,618		24						6		Supply Budget						- 0		8,618		- 0		8,618

		x		7						A																		- 0		- 0								7		0										- 0		- 0

		x		8						A																				- 0								8		0										- 0		- 0

				9																								- 0		- 0								9		0										- 0		- 0

				10																								- 0		- 0								10		0										- 0		- 0

								Administration Total				- 0		$   163,380		- 0		$   65,374		1.00		$   280,693		1.00		$   210,992		2.00		$   720,439				12.5%		8.8%				Administration Total		- 0		$   20,800		2.00		$   699,639		2.00		$   720,439



												Elem				Middle				High				District wide				Total														2022-23				2023-24				Total

				Instruction								FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE's		Total		Year						Instruction				FTE		Amount		FTE		Amount		FTE		Amount

		x		11		Negotiate Pay Freeze		Negotiate Pay Freeze - Teachers		I																		- 0		- 0		25						11		Negotiate Pay Freeze - Teachers										- 0		- 0

				12		Negotiate Pay Freeze		Negotiate Pay Freeze-Non Teachers		I																		- 0		- 0		25						12		Negotiate Pay Freeze-Non Teachers										- 0		- 0

				13		Other		Secondary Dual Language Immersion Materials		I												10,000						- 0		10,000		23						13		Secondary Dual Language Immersion Materials		- 0		10,000						- 0		10,000

				14		Other		School Supply Budget Carryover		I				5,000				5,000				5,000						- 0		15,000		23						14		School Supply Budget Carryover		- 0		15,000						- 0		15,000

		x		15		Paraprofessionals		Eliminate Kindergarten Paraprofessionals		I		12.09		446,402														12.09		446,402		23		E=1.0		M=1.71		15		Eliminate Kindergarten Paraprofessionals		12.09		446,402						12.09		446,402

		x		16		G&T, Foreign Lang, Music		Eliminate 5th Grade Band		I														2.00		300,000		2.00		300,000		23						16		Eliminate 5th Grade Band		2.00		300,000						2.00		300,000

				17		G&T, Foreign Lang, Music		Eliminate X-Classes at Middle Schools		I						0.60		62,148										0.60		62,148		23						17		Eliminate X-Classes at Middle Schools		0.60		62,148						0.60		62,148

		x		18		Additional Class Size Increases		Increase Class Size by 1.0 Student in Elementary		I		7.20		747,366														7.20		747,366		24						18		Increase Class Size by 1.0 Student in Elementary						7.20		747,366		7.20		747,366

				19		Additional Class Size Increases		Increase Class Size by 2.0 Students in High School		I										7.62		789,466						7.62		789,466		23						19		Increase Class Size by 2.0 Students in High School		7.62		789,466						7.62		789,466

		x		20		Additional Class Size Increases		Increase Class Size by 2.0 Students in Middle		I						4.87		504,932										4.87		504,932		23						20		Increase Class Size by 2.0 Students in Middle		4.87		504,932						4.87		504,932

		x		21		Supply Budget		Supply Budget		I				5,994				3,360				5,455				6,389		- 0		21,198		24						21		Supply Budget						- 0		21,198		- 0		21,198

		x		22		G&T, Foreign Lang, Music		Gift & Talented Restructuring		I		1.00		103,186														1.00		103,186		23						22		Gift & Talented Restructuring		1.00		103,186						1.00		103,186

				23		Additional Class Size Increases				I																		- 0		- 0								23		0										- 0		- 0

				24						I																		- 0		- 0								24		0										- 0		- 0

				25						I																		- 0		- 0								25		0										- 0		- 0

				26						I																		- 0		- 0								26		0										- 0		- 0

				27						I																		- 0		- 0								27		0										- 0		- 0

				28						I																		- 0		- 0								28		0										- 0		- 0

								Instruction Total				20.29		$   1,307,948		5.47		$   575,440		7.62		$   809,921		2.00		$   306,389		35.38		$   2,999,698				51.8%		44.8%				Instruction Total		28.18		$   2,231,134		7.20		$   768,564		35.38		$   2,999,698				- 0



												Elem				Middle				High				District wide				Total														2022-23				2023-24				Total

				Instructional Support								FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE's		Total		Year						Instructional Support				FTE		Amount		FTE		Amount		FTE		Amount

		x		29		Clerical		Reduce Administrative Assistants-5 days		IS				7,817				8,411				13,732				9,392				39,352		23						29		Reduce Administrative Assistants-5 days		- 0		39,352						- 0		39,352

				30		Clerical				IS																		- 0		- 0								30		0										- 0		- 0

				31		Negotiate Pay Freeze		Negotiate Pay freeze - (all staff except teachers)		IS																		- 0		- 0		25						31		Negotiate Pay freeze - (all staff except teachers)										- 0		- 0

		x		32		Negotiate Pay Freeze		Negotiate Pay Freeze - Teachers		IS																		- 0		- 0		25						32		Negotiate Pay Freeze - Teachers										- 0		- 0

		x		33		Clerical		Eliminate One Teaching & Learning  Secretary		IS														1.00		62,844		1.00		62,844		23						33		Eliminate One Teaching & Learning  Secretary		1.00		62,844						1.00		62,844

		x		34		Other		Eliminate middle school resource officer support		IS																		- 0		- 0								34		Eliminate middle school resource officer support										- 0		- 0

		x		35		Supply Budget		Supply Budget 		IS				5,000				5,000				5,000				12,321		- 0		27,321		24						35		Supply Budget 						- 0		27,321		- 0		27,321

				36		Other		Restructure MS & HS Media Centers		IS						- 0		153,098		- 0		70,826						- 0		223,924		24						36		Restructure MS & HS Media Centers						- 0		223,924		- 0		223,924

				37		Operating Capital				IS																		- 0		- 0								37		0										- 0		- 0

				38		Operating Capital				IS																		- 0		- 0								38		0										- 0		- 0

				39		Other				IS																		- 0		- 0								39		0										- 0		- 0

				40		Paraprofessionals				IS																		- 0		- 0								40		0										- 0		- 0

				41		Supply Budget		Eliminate District Funding of ACT 		IS																35,000		- 0		35,000		23						41		Eliminate District Funding of ACT 		- 0		35,000						- 0		35,000

				42		Supply Budget		Reduce Elementary and Secondary curriculum work by 20%		IS																- 0		- 0		- 0								42		Reduce Elementary and Secondary curriculum work by 20%										- 0		- 0

				43		Operating Capital		T&L permanent reduction in Operating Capital 		IS																		- 0		- 0								43		T&L permanent reduction in Operating Capital 										- 0		- 0

				44		Restructure Tech Support				IS														- 0		- 0		- 0		- 0								44		0										- 0		- 0

				45						IS																		- 0		- 0		23						45		0		- 0		- 0						- 0		- 0

				46		Clerical		Reduce one T&L secretary by 20%		IS																		- 0		- 0								46		Reduce one T&L secretary by 20%										- 0		- 0

				47		Teacher on Special Assignment		Instructional/PL Coaches		IS														1.40		156,486		1.40		156,486		23						47		Instructional/PL Coaches		1.40		156,486						1.40		156,486

								Instructional Support Total				- 0		$   12,817		- 0		$   166,509		- 0		$   89,558		2.40		$   276,043		2.40		$   544,927				9.4%		16.2%				Instructional Support Total		2.40		$   293,682		- 0		$   251,245		2.40		$   544,927



												Elem				Middle				High				District wide				Total														2022-23				2023-24				Total

				Special Education								FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE's		Total		Year						Special Education				FTE		Amount		FTE		Amount		FTE		Amount

		x		48		Supply Budget		Reduce allocation per student, staff realignments & efficiencies
		SP																		- 0		- 0								48		Reduce allocation per student, staff realignments & efficiencies
										- 0		- 0

				49						SP																		- 0		- 0								49		0										- 0		- 0

				50		Paraprofessionals		Reduce elementary paraprofessionals contracted days by one		SP																		- 0		- 0								50		Reduce elementary paraprofessionals contracted days by one										- 0		- 0

				51		Paraprofessionals		Reduce all paraprofessional hours per day
		SP																		- 0		- 0								51		Reduce all paraprofessional hours per day
										- 0		- 0

				52		Other		To Be Determined		SP																125,000		- 0		125,000		24						52		To Be Determined						- 0		125,000		- 0		125,000

				53		Supply Budget		Reduce third-party billing instructional supplies		SP																		- 0		- 0		22						53		Reduce third-party billing instructional supplies										- 0		- 0

				54		Other		Increase in State Aid		SP																50,000		- 0		50,000		23						54		Increase in State Aid		- 0		50,000						- 0		50,000		Move staff from third-party billing to state funded which brings in additional revenue

				55		Paraprofessionals		Reduce HS Paraprofessionals Contract by One Day		SP												3,425						- 0		3,425		23						55		Reduce HS Paraprofessionals Contract by One Day		- 0		3,425						- 0		3,425

				56		Clerical		Reduce Administrative Assistants-5 days		SP																35,441				35,441		23						56		Reduce Administrative Assistants-5 days		- 0		35,441						- 0		35,441

				57		Negotiate Pay Freeze		Negotiate Pay freeze - (all staff except teachers)		SP																		- 0		- 0		25						57		Negotiate Pay freeze - (all staff except teachers)										- 0		- 0

				58		Negotiate Pay Freeze		Negotiate Pay Freeze - Teachers		SP																		- 0		- 0		25						58		Negotiate Pay Freeze - Teachers										- 0		- 0

								Special Education Total				- 0		$   - 0		- 0		$   - 0		- 0		$   3,425		- 0		$   210,441		- 0		$   213,866				3.7%		16.7%				Special Education Total		- 0		$   88,866		- 0		$   125,000		- 0		$   213,866



												Elem				Middle				High				District wide				Total														2022-23				2023-24				Total

				Operations								FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE's		Total		Year						Operations				FTE		Amount		FTE		Amount		FTE		Amount

		x		59		Negotiate Pay Freeze		Negotiate Pay freeze - (all staff except teachers)		O																		- 0		- 0		25						59		Negotiate Pay freeze - (all staff except teachers)										- 0		- 0

		x		60		Close East Union																						- 0		- 0		23						60		0		- 0		- 0						- 0		- 0

		x		61		Bldg & Grounds Restructure		Buildings & Grounds restructuring		O																		- 0		- 0								61		Buildings & Grounds restructuring										- 0		- 0

		x		62		Bldg & Grounds Restructure		Reduce electrical services by hiring an in-house electrician		O																		- 0		- 0								62		Reduce electrical services by hiring an in-house electrician										- 0		- 0

				63		Other		Energy Savings Year 2		O																100,000		- 0		100,000		24						63		Energy Savings Year 2						- 0		100,000		- 0		100,000

		x		64		Supply Budget		Reduce cell phone reimbursement by 50% 		O																		- 0		- 0								64		Reduce cell phone reimbursement by 50% 										- 0		- 0

		x		65		Increase Walk Zone		Increase Walk Zone (Elementary - 1 mile; Secondary - 2 mile)		O																130,000		- 0		130,000		24						65		Increase Walk Zone (Elementary - 1 mile; Secondary - 2 mile)						- 0		130,000		- 0		130,000

		x		66		Other		Energy Savings Year 1		O																75,000		- 0		75,000		23						66		Energy Savings Year 1		- 0		75,000						- 0		75,000

				67		Clerical		Reduce Administrative Assistants-5 days		O																2,080				2,080		23						67		Reduce Administrative Assistants-5 days		- 0		2,080						- 0		2,080

		x		68		Supply Budget		Supply Budget 		O																33,447		- 0		33,447		24						68		Supply Budget 						- 0		33,447		- 0		33,447

		x		69		Transfer from Nutrition Services		Expenses Coded to School Nutrition Fund 		O																550,000		- 0		550,000		23						69		Expenses Coded to School Nutrition Fund 		- 0		550,000						- 0		550,000

				70		Operating Capital		One-time underspending/savings in Operating Capital		O																		- 0		- 0								70		One-time underspending/savings in Operating Capital										- 0		- 0

		x		71		Increase Facility Rental Fees		Increase Facility Rental fees by 10%		O																		- 0		- 0								71		Increase Facility Rental fees by 10%										- 0		- 0

				72		Insource Transportation		Insource Transportation-year 1		O																				- 0								72		Insource Transportation-year 1										- 0		- 0

				73		Insource Transportation		Insource Transportation-Year 2		O																200,000				200,000		23						73		Insource Transportation-Year 2		- 0		200,000						- 0		200,000

								Operations Total				- 0		$   - 0		- 0		$   - 0		- 0		$   - 0		- 0		$   1,090,527		- 0		$   1,090,527				18.8%		10.9%				Operations Total		- 0		$   827,080		- 0		$   263,447		- 0		$   1,090,527



												Elem				Middle				High				District wide				Total														2022-23				2023-24				Total

				Student Activities								FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE's		Total		Year						Student Activities				FTE		Amount		FTE		Amount		FTE		Amount

		x		74		Negotiate Pay Freeze		Negotiate Pay freeze - (all staff except teachers)		SA																- 0		- 0		- 0		25						74		Negotiate Pay freeze - (all staff except teachers)										- 0		- 0

		x		75		Supply Budget		Supply Budget 		SA																14,393		- 0		14,393		24						75		Supply Budget 						- 0		14,393		- 0		14,393

				76		Clerical		Reduce Administrative Assistants-5 days		SA												2,444						- 0		2,444		23						76		Reduce Administrative Assistants-5 days		- 0		2,444						- 0		2,444

				77		Negotiate Pay Freeze		Negotiate Pay freeze - Teachers		SA																		- 0		- 0		25						77		Negotiate Pay freeze - Teachers										- 0		- 0

				78						SA																		- 0		- 0		24						78		0						- 0		- 0		- 0		- 0

		x		79		other		To Be Determined		SA												200,000						- 0		200,000		24						79		Cuts to Athletics/Activities TBD						- 0		200,000		- 0		200,000

				80						SA																		- 0		- 0								80		0										- 0		- 0

								Student Activities Total				- 0		$   - 0		- 0		$   - 0		- 0		$   202,444		- 0		$   14,393		- 0		$   216,837				3.7%		2.6%				Student Activities Total		- 0		2,444		- 0		214,393		- 0		216,837

								% of Total						25.6%				14.0%				24.0%				36.4%														% of Total				59.87%				40.13%

								Grand Total				20.29		$   1,484,145		5.47		$   807,323		8.62		$   1,386,041		5.40		$   2,108,785		39.78		$   5,786,294										Grand Total		30.58		$   3,464,006		9.20		$   2,322,288		39.78		$   5,786,294

																																								TARGET -REDUCTIONS				3,500,000				2,500,000				6,000,000

														Elementary				Middle				High				District				Total										Summary:

																																								One-Time Cost Savings				550,000				- 0				550,000				653,186.00

																																								Reductions		30.58		2,914,006		9.20		2,322,288		39.78		5,236,294

								2023				20.29		1,319,357		4.87		521,787		8.62		1,022,186		4.40		1,481,754		38.18		4,345,084										Use of Fund Balance				- 0				- 0				- 0				- 0

								2024				- 0		164,788.00		0.60		285,536.00		- 0		363,855.00		1.00		349,191.00		1.60		1,163,370										Grand Total		30.58		3,464,006		9.20		2,322,288		39.78		5,786,294

								Total				20.29		1,484,145		5.47		24		8.62		1,386,041		5.40		1,830,945		39.78		5,508,454



														26.94%				0.00%				25.16%				33.24%				100.00%										Elementary		20.29		1,319,357		- 0		164,788		20.29		1,484,145

																																								Middle		4.87		521,787		0.60		285,536		5.47		807,323

																																								High 		8.62		1,022,186		- 0		363,855		8.62		1,386,041

																																								District		4.40		1,481,754		1.00		349,191		5.40		1,830,945

																																								Total		38.18		4,345,084		1.60		1,163,370		39.78		5,508,454





































&14&D, &Z&F




Summarized Version

								2021-22				2022-23				2023-24				Total

						FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount

		Type		Categories

		A		Negotiate Pay Freeze		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Supply Budget		0.00		- 0		0.00		- 0		0.00		8,618		0.00		8,618

		A		6 Period Day - H.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Restructure M.S. Teacher Schedule		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Increase Class Size 1.5 - E.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Operating Capital		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Restructure Tech Support		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Clerical		0.00		- 0		0.00		20,800		0.00		- 0		0.00		20,800

		A		Paraprofessionals		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Bldg & Grounds Restructure		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Other		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		G&T, Foreign Lang, Music		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Teacher on Special Assignment		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Close East Union		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Insource Transportation		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Increase Facility Rental Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Increase Athletic/Activity Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Increase Other H.S. Fees 		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Administration		0.00		- 0		0.00		- 0		2.00		691,021		2.00		691,021

		A		6 Period Day - M.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Increase Walk Zone		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Transfer from Nutrition Services		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Negotiate Pay Freeze		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Supply Budget		0.00		- 0		0.00		- 0		0.00		21,198		0.00		21,198

		I		6 Period Day - H.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Restructure M.S. Teacher Schedule		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Increase Class Size 1.5 - E.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Additional Class Size Increases		0.00		- 0		12.49		1,294,398		7.20		747,366		19.69		2,041,764

		I		Operating Capital		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Restructure Tech Support		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Clerical		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Paraprofessionals		0.00		- 0		12.09		446,402		0.00		- 0		12.09		446,402

		I		Bldg & Grounds Restructure		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Other		0.00		- 0		0.00		25,000		0.00		- 0		0.00		25,000

		I		G&T, Foreign Lang, Music		0.00		- 0		3.60		465,334		0.00		- 0		3.60		465,334

		I		Teacher on Special Assignment		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Close East Union		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Insource Transportation		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Increase Facility Rental Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Increase Athletic/Activity Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Increase Other H.S. Fees 		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Administration		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		6 Period Day - M.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Increase Walk Zone		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Transfer from Nutrition Services		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Negotiate Pay Freeze		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Supply Budget		0.00		- 0		0.00		35,000		0.00		27,321		0.00		62,321

		IS		6 Period Day - H.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Restructure M.S. Teacher Schedule		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Increase Class Size 1.5 - E.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Operating Capital		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Restructure Tech Support		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Clerical		0.00		- 0		1.00		102,196		0.00		- 0		1.00		102,196

		IS		Paraprofessionals		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Bldg & Grounds Restructure		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Other		0.00		- 0		0.00		- 0		0.00		223,924		0.00		223,924

		IS		G&T, Foreign Lang, Music		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Teacher on Special Assignment		0.00		- 0		1.40		156,486		0.00		- 0		1.40		156,486

		IS		Close East Union		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Insource Transportation		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Increase Facility Rental Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Increase Athletic/Activity Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Increase Other H.S. Fees 		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Administration		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		6 Period Day - M.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Increase Walk Zone		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Transfer from Nutrition Services		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Negotiate Pay Freeze		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Supply Budget		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		6 Period Day - H.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Restructure M.S. Teacher Schedule		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Increase Class Size 1.5 - E.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Operating Capital		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Restructure Tech Support		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Clerical		0.00		- 0		0.00		35,441		0.00		- 0		0.00		35,441

		SP		Paraprofessionals		0.00		- 0		0.00		3,425		0.00		- 0		0.00		3,425

		SP		Bldg & Grounds Restructure		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Other		0.00		- 0		0.00		50,000		0.00		125,000		0.00		175,000

		SP		G&T, Foreign Lang, Music		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Teacher on Special Assignment		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Close East Union		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Insource Transportation		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Increase Facility Rental Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Increase Athletic/Activity Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Increase Other H.S. Fees 		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Administration		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		6 Period Day - M.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Increase Walk Zone		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Transfer from Nutrition Services		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Negotiate Pay Freeze		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Supply Budget		0.00		- 0		0.00		- 0		0.00		33,447		0.00		33,447

		O		6 Period Day - H.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Restructure M.S. Teacher Schedule		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Increase Class Size 1.5 - E.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Operating Capital		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Restructure Tech Support		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Clerical		0.00		- 0		0.00		2,080		0.00		- 0		0.00		2,080

		O		Paraprofessionals		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Bldg & Grounds Restructure		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Other		0.00		- 0		0.00		75,000		0.00		100,000		0.00		175,000

		O		G&T, Foreign Lang, Music		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Teacher on Special Assignment		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Close East Union		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Insource Transportation		0.00		- 0		0.00		200,000		0.00		- 0		0.00		200,000

		O		Increase Facility Rental Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Increase Athletic/Activity Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Increase Other H.S. Fees 		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Administration		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		6 Period Day - M.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Increase Walk Zone		0.00		- 0		0.00		- 0		0.00		130,000		0.00		130,000

		O		Transfer from Nutrition Services		0.00		- 0		0.00		550,000		0.00		- 0		0.00		550,000

		SA		Negotiate Pay Freeze		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Supply Budget		0.00		- 0		0.00		- 0		0.00		14,393		0.00		14,393

		SA		6 Period Day - H.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Restructure M.S. Teacher Schedule		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Increase Class Size 1.5 - E.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Operating Capital		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Restructure Tech Support		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Clerical		0.00		- 0		0.00		2,444		0.00		- 0		0.00		2,444

		SA		Paraprofessionals		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Bldg & Grounds Restructure		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Other		0.00		- 0		0.00		- 0		0.00		200,000		0.00		200,000

		SA		G&T, Foreign Lang, Music		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Teacher on Special Assignment		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Close East Union		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Insource Transportation		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Increase Facility Rental Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Increase Athletic/Activity Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Increase Other H.S. Fees 		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Administration		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		6 Period Day - M.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Increase Walk Zone		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Transfer from Nutrition Services		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

						0.00		- 0		30.58		3,464,006		9.20		2,322,288		39.78		5,786,294

						ERROR:#REF!		ERROR:#REF!		30.58		3,464,006		9.20		2,322,288		39.78		5786294.00		Proof

						ERROR:#REF!		ERROR:#REF!		0.00		- 0		0.00		0.00		0.00		0.00		Variance

				Google Doc								3,464,006				2,322,288				5,786,294

								6,136,469				- 0				- 0
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Data Validation

		Categories

		Negotiate Pay Freeze

		Supply Budget

		Increase Class Size 1.5 - E.S.

		Additional Class Size Increases

		Operating Capital

		Restructure Tech Support

		Clerical

		Paraprofessionals

		Bldg & Grounds Restructure

		Other

		G&T, Foreign Lang, Music

		Teacher on Special Assignment

		Close East Union

		Insource Transportation

		Increase Facility Rental Fees

		Increase Athletic/Activity Fees

		Increase Other H.S. Fees 

		Administration

		6 Period Day - M.S.

		Increase Walk Zone

		Transfer from Nutrition Services
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		Eastern Carver County Schools
Proposed Budget Containment
FY 2020-21

		Administration

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions		% of Cuts						Effect/Impact

				Negotiate Pay Freeze		Reduces ability to recruit and retain staff		District Wide		- 0		$   256,980								Reduces ability to recruit and retain staff		TRUE

				Supply Budget		Limit capacity to support classrooms		DEC		- 0		23,901								Limit capacity to support classrooms		TRUE

				Operating Capital		Deterioration of equipment; impacts to facilities 		DEC		- 0		5,000								Deterioration of equipment; impacts to facilities 		TRUE

				Other		Reallocation of resources		DEC		0.50		53,953								Depleting fund balance		FALSE

				Administration Total						0.50		$   339,834		5.63%								TRUE

																						TRUE

		Instruction																				TRUE

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions								Effect/Impact		TRUE

				Negotiate Pay Freeze		Reduces ability to recruit and retain staff		District Wide		- 0		$   40,328								Reduces ability to recruit and retain staff		TRUE

				6 Period Day - H.S.		Reduces & limits academic opportunities & choices for students; impacts student experience		High Schools		11.95		1,615,157								Reduces and limits academic opportunities & choices for students; impacts student experience		FALSE

				Restructure M.S. Teacher Schedule		Increases teacher workload; impacts classroom experience for students		Middle Schools		9.54		986,236								Increases teacher workload; impacts classroom experience for students		TRUE

				Increase Class Size 1.5 - E.S.		Larger class sizes, affects ability of teachers to interact with students on an individual basis		Elementary 		10.65		1,101,183								Larger class sizes, affects ability of teachers to interact with students on an individual basis		TRUE

				Operating Capital		Deterioration of equipment; impacts to classrooms		District Wide		- 0		37,582								Deterioration of equipment; impacts to classrooms		TRUE

				Other		Reallocation of resources		DEC/Elem		0.25		30,681								Reallocation of resources		TRUE

				Instruction Total						32.39		$   3,811,167		63.17%								TRUE

																						TRUE

		Instructional Support																				TRUE

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions								Effect/Impact		TRUE

				Negotiate Pay Freeze		Reduces ability to recruit and retain staff		District Wide		- 0		$   98,972								Reduces ability to recruit and retain staff		TRUE

				Supply Budget		Limit capacity to support classrooms		Schools		- 0		102,405								Limit capacity to support classrooms		TRUE

				Operating Capital		Deterioration of equipment, outdated instructional materials & resources		Schools		- 0		267,000								Deterioration of equipment 		FALSE

				Restructure Tech Support		Increase tech efficiency & year-round coverage;  less instructional support for teachers		Schools		3.00		335,037								Increase efficiency; more year-round coverage		FALSE

				Clerical		Increase workload of remaining staff; reduce response time to parent concerns		Schools		0.29		23,019								Increase workload of remaining staff; reduce response time to parent concerns		TRUE

				Instructional Support Total						3.29		$   826,433		13.70%								TRUE

																						TRUE

		Special Education (net of any revenue loss)																				TRUE

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions								Effect/Impact		TRUE

				Negotiate Pay Freeze		Reduces ability to recruit and retain staff		District Wide		- 0		$   152,267								Reduces ability to recruit and retain staff		TRUE

				Supply Budget		Limit capacity to support classrooms		District Wide		- 0		20,000								Create inefficiencies through reuse or elimination of supplies		FALSE

				Paraprofessionals		Reduces professional development, communication and teacher support		District Wide		- 0		133,125								Reduce professional development, communication and teacher support		FALSE

				Special Education (net of any revenue loss) Total						- 0		$   305,392		5.06%								TRUE

																						TRUE

		Operations																				TRUE

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions								Effect/Impact		TRUE

				Negotiate Pay Freeze		Reduces ability to recruit and retain staff		District Wide		- 0		$   127,632								Reduces ability to recruit and retain staff		TRUE

				Supply Budget		Limit capacity to support classrooms		District Wide		- 0		96,420								Limit capacity to support classrooms		TRUE

				Operating Capital		Deterioration of equipment; impacts to facilities 		District Wide		- 0		170,264								Deterioration of equipment; impacts to facilities 		TRUE

				Bldg & Grounds Restructure		Standardize cleaning duties per Sq Feet		District Wide		3.00		221,428								Standardize cleaning duties per Sq Feet		TRUE

				Other		Reallocation of Resources		District Wide		- 0		26,910								Reallocation of Resources		TRUE

				Operations Total						3.00		$   642,654		10.65%								TRUE

																						TRUE

		Student Activities																				TRUE

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions								Effect/Impact		TRUE

				Negotiate Pay Freeze		Reduces ability to recruit and retain staff		High Schools		- 0		$   13,778								Reduces ability to recruit and retain staff		TRUE

				Supply Budget		Limit capacity to support activities		High Schools		- 0		44,082								Limit capacity to support activities		TRUE

				Increase Other H.S. Fees 		Revenue increase, may negatively impact student participation		High Schools		- 0		49,695								Revenue increase, may negatively impact student participation		TRUE

				Student Activities Total						- 0		$   107,555		1.78%						Revenue increase, may negatively impact student participation		FALSE

																						TRUE

				Grand Total						39.18		$   6,033,035				Proof						TRUE

																Variance

																FTE		ERROR:#REF!
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2021-2022

		Eastern Carver County Schools
Proposed Budget Containment
FY 2021-22 

		Administration

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions		% of Cuts









				Administration Total						- 0		$   - 0		0.00%

		Instruction

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Negotiated Pay Freeze		Reduces ability to recruit and retain staff		District Wide		- 0		$   1,396,971

				Foreign Language &  Music		Reduces academic opportunities for students		Elem, HS		1.20		126,664				attrition - add the cost

				6 Period Day - M.S.		Reduces & limits academic opportunities & choices for students; 
impacts student experience		Middle		4.28		443,574







				Instruction Total						5.48		$   1,967,209		63.42%

		Instructional Support

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Negotiated Pay Freeze		Reduces ability to recruit and retain staff		District Wide		- 0		$   117,458

				Paraprofessionals		Increase workload of remaining staff, reduce response time to student concerns		Middle/High		2.14		73,913

				Other		Reallocation of resources		District Wide		- 0		79,065

				Teacher on Special Assignment		Increase tech efficiency & year-round coverage;  
less instructional support for teachers		District Wide		- 0		60,046



				Instructional Support Total						2.14		$   330,482		10.65%

		Special Education (net of any revenue loss)

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Negotiated Pay Freeze		Reduces ability to recruit and retain staff		District Wide		- 0		$   412,691

				Supply Budget		Limit capacity to support classrooms		District Wide		- 0		10,000

				Paraprofessionals		Reduces professional development, communication and teacher support		District Wide		- 0		6,566

				Special Education (net of any revenue loss) Total						- 0		$   429,257		13.84%

		Operations

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Insource Transportation		Reduces costs, increase efficiency, and provide better service		District Wide		- 0		200,000

				Increase Facility Rental Fees		Revenue increase, may negatively impact youth sports		District Wide		- 0		65,100



				Operations Total						- 0		$   265,100		8.55%

		Student Activities

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Increase Athletic/Activity Fees		Revenue increase, may negatively impact student participation		High School		- 0		$   110,000







				Student Activities Total						- 0		$   110,000		3.55%



				Grand Total						7.62		$   3,102,048				Proof		3,102,048						Pam's note:  pulled numbers from Google Doc

																Variance		$   - 0						Data is not on other tabs

																FTE		7.62
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2022-2023

		Eastern Carver County Schools
Proposed Budget Containment
FY 2022-23
April 28, 2021



				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions		% of Cuts

				Clerical		Increase workload of remaining staff; reduce response time to staff and parent concerns		District Wide		- 0		$   20,800









				 Total						- 0		$   20,800		0.60%

		Instruction

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Additional Class Size Increases		Larger class sizes, affects ability of teachers to interact with students on an individual basis		Schools		12.49		$   1,294,398



				Paraprofessionals		Increase workload of remaining staff, reduce response time to student concerns		Elementary		12.09		446,402

				Other		Limit capacity to support classrooms		Schools		- 0		25,000

				G&T, Foreign Lang, Music		Reduces academic opportunities for students		Schools		3.60		465,334





				Instruction Total						28.18		$   2,231,134		64.41%

		Instructional Support

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Supply Budget		Limit capacity to support classrooms		District Wide		- 0		$   35,000



				Clerical		Increase workload of remaining staff; reduce response time to staff and parent concerns		District Wide		1.00		102,196

				Teacher on Special Assignment		Increase workload of remaining staff		District Wide		1.40		156,486





				Instructional Support Total						2.40		$   293,682		8.48%

		Special Education (net of any revenue loss)

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Clerical		Increase workload of remaining staff; reduce response time to concerns		District Wide		- 0		$   35,441



				Paraprofessionals		Reduces professional development, communication and teacher support		District Wide		- 0		3,425

				Other		Depletion of other fund balance		District Wide		- 0		50,000

				Special Education (net of any revenue loss) Total						- 0		$   88,866		2.57%

		Operations

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Clerical		Increase workload of remaining staff; reduce response time to staff and parent concerns		District Wide		- 0		$   2,080



				Insource Transportation		Operational risk		District Wide		- 0		200,000

				Other		Energy Efficiency		District Wide		- 0		75,000

				Transfer from Nutrition Services		Operational risk		District Wide		- 0		550,000



				Operations Total						- 0		$   827,080		23.88%

		Student Activities 

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Clerical		Increase workload of remaining staff; reduce response time to staff and parent concerns		High School		- 0		$   2,444









				Student Activities  Total						- 0		$   2,444		0.07%



				Grand Total						30.58		$   3,464,006				Proof		3,464,006

																Variance		$   - 0

																FTE		30.58

								Google Doc now				3464006						30.58

												$   - 0						- 0



				Close East Union

				Close East Union		Increase student population at remaining elementaries, redraw boundaries		Elementary		1.00		139,821

				Close East Union		Increase student population at remaining elementaries, redraw boundaries		Elementary		1.95		150,370

				Close East Union		Increase student population at remaining elementaries, redraw boundaries		Elementary		1.92		238,584

										4.87		528,775



&10Finance and Operations\Budget 2020-21\Budget Committee\
Containment Summary




2023-2024

		Eastern Carver County Schools
Proposed Budget Containment
FY 2023-24
April 28, 2021

		Administration

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions		% of Cuts

				Supply Budget		Limit capacity to support classrooms		District Wide		- 0		$   8,618

				Administration		Reduce responsiveness to parent and school concerns; shift focus to managerial duties and compliance from leadership and program development		District Wide		2.00		691,021





				Administration Total						2.00		$   699,639		30.13%

		Instruction

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions



				Supply Budget		Limit capacity to support classrooms		District Wide		- 0		$   21,198

				Class Size		Larger class sizes, affects ability of teachers to interact with students on an individual basis		Elementary		7.20		747,366





				Instruction Total						7.20		$   768,564		33.10%

		Instructional Support

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Supply Budget		Limit capacity to support classrooms		District Wide		- 0		$   27,321

				Other		Impacts Student Experience-Media Center		Middle/High				223,924





				Instructional Support Total						- 0		$   251,245		10.82%

		Special Education (net of any revenue loss)

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Other		To Be Determined		District Wide		- 0		$   125,000

				Special Education (net of any revenue loss) Total						- 0		$   125,000		5.38%

		Operations

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Supply Budget		Limit capacity to support classrooms		District Wide		- 0		$   33,447

				Other		Energy Efficiency		District Wide		- 0		100,000

				Increase Walk Zone		Students walk further, more parents driving students causing congestion at schools		District Wide		- 0		130,000



				Operations Total						- 0		$   263,447		11.34%

		Student Activities 

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Supply Budget		Limit capacity to support classrooms		High School		- 0		$   14,393







				Other		Reduces & limits  for students; impacts student experience		Middle/High		 		200,000

				Student Activities  Total						- 0		$   214,393		9.23%



				Grand Total						9.20		$   2,322,288				Proof		2322288

																Variance		$   - 0

																FTE		9.20

								google doc now				2322288

												$   - 0						9.2
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2023-2024 by Phase

		Eastern Carver County Schools
Proposed Budget Containment
FY 2022-23

		Phase I

				Category		Effect/Impact		Building or Program		Proposed
Reductions

				Transfer from Nutritional Services		Operational risk		District Wide		$   550,000

				Insource Transportation		Reduces costs, increase efficiency, and provide better service		District Wide		400,000

				Additional Class Size Increases		Larger class sizes, affects ability of teachers to interact with students on an individual basis		Schools		953,899

				6 Period Day - M.S.		Reduces & limits academic opportunities & choices for students; impacts student experience		Middle School		391,464

				Teacher on Special Assignment		Increase workload of remaining staff		District Wide		156,486

				Close East Union Elementary		Increase student population at remaining elementaries or redraw boundaries
based on voter approved new elementary school		East Union		548,742

				Other		Bell-time changes, reduce student and staff days		District Wide		370,496

				Phase I Total						$   3,371,087



		Phase II

				Category		Effect/Impact		Building or Program		Proposed
Reductions

				Administrative		Reduce responsiveness to parent and school concerns; shift focus to managerial duties and compliance from leadership and program development		District Wide		$   686,591

				G&T, Foreign Lang, Music		Reduces academic opportunities for students		Schools		300,000

				Clerical		Increase workload of remaining staff; reduce response time to staff and parent concerns		District Wide		162,961

				Paraprofessionals		Increase workload of remaining staff, reduce response time to student concerns		Elementary		449,827

				Increase Walk Zone		Students walk further, more parents driving students causing congestion at schools		District Wide		130,000

				Other		Depletion of other fund balance		District Wide		50,000

				Supply Budget		Students/Families incur fee for ACT, may reduce participation		District Wide		35,000

				Phase II Total						$   1,814,379

														Proof

				Grand Total						$   5,185,466				2,322,288

						Increase tech efficiency & year-round coverage;  less instructional support for teachers								2,863,178
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Reduct ion  Opt ions
Instruct i on al  Support  & Spec ia l  Educat i on

FTE Amount FTE Amount

29 Reduce Administrative Assistants-5 days -              39,352          
33 Eliminate One Teaching & Learning  Secretary 1.00            62,844          
35 Supply Budget -              27,321           
36 Restructure MS & HS Media Centers -              223,924         
41 Eliminate District Funding of ACT -              35,000          
47 Instructional/PL Coaches 1.40            156,486        

Instructional Support Total 2.40            293,682$     -              251,245$       

FTE Amount FTE Amount
52 To Be Determined -              125,000         

54 Increase in State Aid -              50,000          
55 Reduce HS Paraprofessionals Contract by One Day -              3,425            
56 Reduce Administrative Assistants-5 days -              35,441          

Special Education Total -              88,866$        -              125,000$       

Instructional Support

2022-23 2023-24
Special Education

2022-23 2023-24

370


Everything

				Eastern Carver County Schools																																		Eastern Carver County Schools

				General Fund Budget Containment																																		General Fund Budget Cuts and Revenue Enhancements

				6/1/21																																		6/1/21



								Two year budget cut plan which will be implemented starting July 1, 2022 in the event an operating referendum
 is not approved by voters on 11-2-2021																														Two year budget cut plan which will be implemented starting July 1, 2022 in the event an operating referendum
 is not approved by voters on 11-2-2021



												Elem				Middle				High				District wide				Total														2022-23				2023-24				Total

		Checked				PowerPoint 
Category				Type		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE's		Total		Year		% of Cuts		% of Budget

Jensen, Pamela: Jensen, Pamela:
includes deans						FTE		Amount		FTE		Amount		FTE		Amount

				Administration																								- 0		- 0								Administration

				1		Clerical		Reduce Administrative Assistants-5 days		A				9,586				3,444				2,259				5,511		- 0		20,800		23						1		Reduce Administrative Assistants-5 days		- 0		20,800						- 0		20,800

				2		Administration		Restructure Deans, Assistant Principals		A				153,794				61,930				82,574						- 0		298,298		24						2		Restructure Deans, Assistant Principals						- 0		298,298		- 0		298,298

				3		Administration		Eliminate High School Activities Director		A										1.00		195,860						1.00		195,860		24						3		Eliminate High School Activities Director						1.00		195,860		1.00		195,860

				4		Administration		Eliminate One Teaching & Learning Manager		A														1.00		196,863		1.00		196,863		24						4		Eliminate One Teaching & Learning Manager						1.00		196,863		1.00		196,863

				5		Negotiate Pay Freeze		Negotiate Pay Freeze-Non Teachers		A																		- 0		- 0		25						5		Negotiate Pay Freeze-Non Teachers										- 0		- 0

				6		Supply Budget		Supply Budget		A																8,618		- 0		8,618		24						6		Supply Budget						- 0		8,618		- 0		8,618

		x		7						A																		- 0		- 0								7		0										- 0		- 0

		x		8						A																				- 0								8		0										- 0		- 0

				9																								- 0		- 0								9		0										- 0		- 0

				10																								- 0		- 0								10		0										- 0		- 0

								Administration Total				- 0		$   163,380		- 0		$   65,374		1.00		$   280,693		1.00		$   210,992		2.00		$   720,439				12.5%		8.8%				Administration Total		- 0		$   20,800		2.00		$   699,639		2.00		$   720,439



												Elem				Middle				High				District wide				Total														2022-23				2023-24				Total

				Instruction								FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE's		Total		Year						Instruction				FTE		Amount		FTE		Amount		FTE		Amount

		x		11		Negotiate Pay Freeze		Negotiate Pay Freeze - Teachers		I																		- 0		- 0		25						11		Negotiate Pay Freeze - Teachers										- 0		- 0

				12		Negotiate Pay Freeze		Negotiate Pay Freeze-Non Teachers		I																		- 0		- 0		25						12		Negotiate Pay Freeze-Non Teachers										- 0		- 0

				13		Other		Secondary Dual Language Immersion Materials		I												10,000						- 0		10,000		23						13		Secondary Dual Language Immersion Materials		- 0		10,000						- 0		10,000

				14		Other		School Supply Budget Carryover		I				5,000				5,000				5,000						- 0		15,000		23						14		School Supply Budget Carryover		- 0		15,000						- 0		15,000

		x		15		Paraprofessionals		Eliminate Kindergarten Paraprofessionals		I		12.09		446,402														12.09		446,402		23		E=1.0		M=1.71		15		Eliminate Kindergarten Paraprofessionals		12.09		446,402						12.09		446,402

		x		16		G&T, Foreign Lang, Music		Eliminate 5th Grade Band		I														2.00		300,000		2.00		300,000		23						16		Eliminate 5th Grade Band		2.00		300,000						2.00		300,000

				17		G&T, Foreign Lang, Music		Eliminate X-Classes at Middle Schools		I						0.60		62,148										0.60		62,148		23						17		Eliminate X-Classes at Middle Schools		0.60		62,148						0.60		62,148

		x		18		Additional Class Size Increases		Increase Class Size by 1.0 Student in Elementary		I		7.20		747,366														7.20		747,366		24						18		Increase Class Size by 1.0 Student in Elementary						7.20		747,366		7.20		747,366

				19		Additional Class Size Increases		Increase Class Size by 2.0 Students in High School		I										7.62		789,466						7.62		789,466		23						19		Increase Class Size by 2.0 Students in High School		7.62		789,466						7.62		789,466

		x		20		Additional Class Size Increases		Increase Class Size by 2.0 Students in Middle		I						4.87		504,932										4.87		504,932		23						20		Increase Class Size by 2.0 Students in Middle		4.87		504,932						4.87		504,932

		x		21		Supply Budget		Supply Budget		I				5,994				3,360				5,455				6,389		- 0		21,198		24						21		Supply Budget						- 0		21,198		- 0		21,198

		x		22		G&T, Foreign Lang, Music		Gift & Talented Restructuring		I		1.00		103,186														1.00		103,186		23						22		Gift & Talented Restructuring		1.00		103,186						1.00		103,186

				23		Additional Class Size Increases				I																		- 0		- 0								23		0										- 0		- 0

				24						I																		- 0		- 0								24		0										- 0		- 0

				25						I																		- 0		- 0								25		0										- 0		- 0

				26						I																		- 0		- 0								26		0										- 0		- 0

				27						I																		- 0		- 0								27		0										- 0		- 0

				28						I																		- 0		- 0								28		0										- 0		- 0

								Instruction Total				20.29		$   1,307,948		5.47		$   575,440		7.62		$   809,921		2.00		$   306,389		35.38		$   2,999,698				51.8%		44.8%				Instruction Total		28.18		$   2,231,134		7.20		$   768,564		35.38		$   2,999,698				- 0



												Elem				Middle				High				District wide				Total														2022-23				2023-24				Total

				Instructional Support								FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE's		Total		Year						Instructional Support				FTE		Amount		FTE		Amount		FTE		Amount

		x		29		Clerical		Reduce Administrative Assistants-5 days		IS				7,817				8,411				13,732				9,392				39,352		23						29		Reduce Administrative Assistants-5 days		- 0		39,352						- 0		39,352

				30		Clerical				IS																		- 0		- 0								30		0										- 0		- 0

				31		Negotiate Pay Freeze		Negotiate Pay freeze - (all staff except teachers)		IS																		- 0		- 0		25						31		Negotiate Pay freeze - (all staff except teachers)										- 0		- 0

		x		32		Negotiate Pay Freeze		Negotiate Pay Freeze - Teachers		IS																		- 0		- 0		25						32		Negotiate Pay Freeze - Teachers										- 0		- 0

		x		33		Clerical		Eliminate One Teaching & Learning  Secretary		IS														1.00		62,844		1.00		62,844		23						33		Eliminate One Teaching & Learning  Secretary		1.00		62,844						1.00		62,844

		x		34		Other		Eliminate middle school resource officer support		IS																		- 0		- 0								34		Eliminate middle school resource officer support										- 0		- 0

		x		35		Supply Budget		Supply Budget 		IS				5,000				5,000				5,000				12,321		- 0		27,321		24						35		Supply Budget 						- 0		27,321		- 0		27,321

				36		Other		Restructure MS & HS Media Centers		IS						- 0		153,098		- 0		70,826						- 0		223,924		24						36		Restructure MS & HS Media Centers						- 0		223,924		- 0		223,924

				37		Operating Capital				IS																		- 0		- 0								37		0										- 0		- 0

				38		Operating Capital				IS																		- 0		- 0								38		0										- 0		- 0

				39		Other				IS																		- 0		- 0								39		0										- 0		- 0

				40		Paraprofessionals				IS																		- 0		- 0								40		0										- 0		- 0

				41		Supply Budget		Eliminate District Funding of ACT 		IS																35,000		- 0		35,000		23						41		Eliminate District Funding of ACT 		- 0		35,000						- 0		35,000

				42		Supply Budget		Reduce Elementary and Secondary curriculum work by 20%		IS																- 0		- 0		- 0								42		Reduce Elementary and Secondary curriculum work by 20%										- 0		- 0

				43		Operating Capital		T&L permanent reduction in Operating Capital 		IS																		- 0		- 0								43		T&L permanent reduction in Operating Capital 										- 0		- 0

				44		Restructure Tech Support				IS														- 0		- 0		- 0		- 0								44		0										- 0		- 0

				45						IS																		- 0		- 0		23						45		0		- 0		- 0						- 0		- 0

				46		Clerical		Reduce one T&L secretary by 20%		IS																		- 0		- 0								46		Reduce one T&L secretary by 20%										- 0		- 0

				47		Teacher on Special Assignment		Instructional/PL Coaches		IS														1.40		156,486		1.40		156,486		23						47		Instructional/PL Coaches		1.40		156,486						1.40		156,486

								Instructional Support Total				- 0		$   12,817		- 0		$   166,509		- 0		$   89,558		2.40		$   276,043		2.40		$   544,927				9.4%		16.2%				Instructional Support Total		2.40		$   293,682		- 0		$   251,245		2.40		$   544,927



												Elem				Middle				High				District wide				Total														2022-23				2023-24				Total

				Special Education								FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE's		Total		Year						Special Education				FTE		Amount		FTE		Amount		FTE		Amount

		x		48		Supply Budget		Reduce allocation per student, staff realignments & efficiencies
		SP																		- 0		- 0								48		Reduce allocation per student, staff realignments & efficiencies
										- 0		- 0

				49						SP																		- 0		- 0								49		0										- 0		- 0

				50		Paraprofessionals		Reduce elementary paraprofessionals contracted days by one		SP																		- 0		- 0								50		Reduce elementary paraprofessionals contracted days by one										- 0		- 0

				51		Paraprofessionals		Reduce all paraprofessional hours per day
		SP																		- 0		- 0								51		Reduce all paraprofessional hours per day
										- 0		- 0

				52		Other		To Be Determined		SP																125,000		- 0		125,000		24						52		To Be Determined						- 0		125,000		- 0		125,000

				53		Supply Budget		Reduce third-party billing instructional supplies		SP																		- 0		- 0		22						53		Reduce third-party billing instructional supplies										- 0		- 0

				54		Other		Increase in State Aid		SP																50,000		- 0		50,000		23						54		Increase in State Aid		- 0		50,000						- 0		50,000		Move staff from third-party billing to state funded which brings in additional revenue

				55		Paraprofessionals		Reduce HS Paraprofessionals Contract by One Day		SP												3,425						- 0		3,425		23						55		Reduce HS Paraprofessionals Contract by One Day		- 0		3,425						- 0		3,425

				56		Clerical		Reduce Administrative Assistants-5 days		SP																35,441				35,441		23						56		Reduce Administrative Assistants-5 days		- 0		35,441						- 0		35,441

				57		Negotiate Pay Freeze		Negotiate Pay freeze - (all staff except teachers)		SP																		- 0		- 0		25						57		Negotiate Pay freeze - (all staff except teachers)										- 0		- 0

				58		Negotiate Pay Freeze		Negotiate Pay Freeze - Teachers		SP																		- 0		- 0		25						58		Negotiate Pay Freeze - Teachers										- 0		- 0

								Special Education Total				- 0		$   - 0		- 0		$   - 0		- 0		$   3,425		- 0		$   210,441		- 0		$   213,866				3.7%		16.7%				Special Education Total		- 0		$   88,866		- 0		$   125,000		- 0		$   213,866



												Elem				Middle				High				District wide				Total														2022-23				2023-24				Total

				Operations								FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE's		Total		Year						Operations				FTE		Amount		FTE		Amount		FTE		Amount

		x		59		Negotiate Pay Freeze		Negotiate Pay freeze - (all staff except teachers)		O																		- 0		- 0		25						59		Negotiate Pay freeze - (all staff except teachers)										- 0		- 0

		x		60		Close East Union																						- 0		- 0		23						60		0		- 0		- 0						- 0		- 0

		x		61		Bldg & Grounds Restructure		Buildings & Grounds restructuring		O																		- 0		- 0								61		Buildings & Grounds restructuring										- 0		- 0

		x		62		Bldg & Grounds Restructure		Reduce electrical services by hiring an in-house electrician		O																		- 0		- 0								62		Reduce electrical services by hiring an in-house electrician										- 0		- 0

				63		Other		Energy Savings Year 2		O																100,000		- 0		100,000		24						63		Energy Savings Year 2						- 0		100,000		- 0		100,000

		x		64		Supply Budget		Reduce cell phone reimbursement by 50% 		O																		- 0		- 0								64		Reduce cell phone reimbursement by 50% 										- 0		- 0

		x		65		Increase Walk Zone		Increase Walk Zone (Elementary - 1 mile; Secondary - 2 mile)		O																130,000		- 0		130,000		24						65		Increase Walk Zone (Elementary - 1 mile; Secondary - 2 mile)						- 0		130,000		- 0		130,000

		x		66		Other		Energy Savings Year 1		O																75,000		- 0		75,000		23						66		Energy Savings Year 1		- 0		75,000						- 0		75,000

				67		Clerical		Reduce Administrative Assistants-5 days		O																2,080				2,080		23						67		Reduce Administrative Assistants-5 days		- 0		2,080						- 0		2,080

		x		68		Supply Budget		Supply Budget 		O																33,447		- 0		33,447		24						68		Supply Budget 						- 0		33,447		- 0		33,447

		x		69		Transfer from Nutrition Services		Expenses Coded to School Nutrition Fund 		O																550,000		- 0		550,000		23						69		Expenses Coded to School Nutrition Fund 		- 0		550,000						- 0		550,000

				70		Operating Capital		One-time underspending/savings in Operating Capital		O																		- 0		- 0								70		One-time underspending/savings in Operating Capital										- 0		- 0

		x		71		Increase Facility Rental Fees		Increase Facility Rental fees by 10%		O																		- 0		- 0								71		Increase Facility Rental fees by 10%										- 0		- 0

				72		Insource Transportation		Insource Transportation-year 1		O																				- 0								72		Insource Transportation-year 1										- 0		- 0

				73		Insource Transportation		Insource Transportation-Year 2		O																200,000				200,000		23						73		Insource Transportation-Year 2		- 0		200,000						- 0		200,000

								Operations Total				- 0		$   - 0		- 0		$   - 0		- 0		$   - 0		- 0		$   1,090,527		- 0		$   1,090,527				18.8%		10.9%				Operations Total		- 0		$   827,080		- 0		$   263,447		- 0		$   1,090,527



												Elem				Middle				High				District wide				Total														2022-23				2023-24				Total

				Student Activities								FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE's		Total		Year						Student Activities				FTE		Amount		FTE		Amount		FTE		Amount

		x		74		Negotiate Pay Freeze		Negotiate Pay freeze - (all staff except teachers)		SA																- 0		- 0		- 0		25						74		Negotiate Pay freeze - (all staff except teachers)										- 0		- 0

		x		75		Supply Budget		Supply Budget 		SA																14,393		- 0		14,393		24						75		Supply Budget 						- 0		14,393		- 0		14,393

				76		Clerical		Reduce Administrative Assistants-5 days		SA												2,444						- 0		2,444		23						76		Reduce Administrative Assistants-5 days		- 0		2,444						- 0		2,444

				77		Negotiate Pay Freeze		Negotiate Pay freeze - Teachers		SA																		- 0		- 0		25						77		Negotiate Pay freeze - Teachers										- 0		- 0

				78						SA																		- 0		- 0		24						78		0						- 0		- 0		- 0		- 0

		x		79		other		To Be Determined		SA												200,000						- 0		200,000		24						79		Cuts to Athletics/Activities TBD						- 0		200,000		- 0		200,000

				80						SA																		- 0		- 0								80		0										- 0		- 0

								Student Activities Total				- 0		$   - 0		- 0		$   - 0		- 0		$   202,444		- 0		$   14,393		- 0		$   216,837				3.7%		2.6%				Student Activities Total		- 0		2,444		- 0		214,393		- 0		216,837

								% of Total						25.6%				14.0%				24.0%				36.4%														% of Total				59.87%				40.13%

								Grand Total				20.29		$   1,484,145		5.47		$   807,323		8.62		$   1,386,041		5.40		$   2,108,785		39.78		$   5,786,294										Grand Total		30.58		$   3,464,006		9.20		$   2,322,288		39.78		$   5,786,294

																																								TARGET -REDUCTIONS				3,500,000				2,500,000				6,000,000

														Elementary				Middle				High				District				Total										Summary:

																																								One-Time Cost Savings				550,000				- 0				550,000				653,186.00

																																								Reductions		30.58		2,914,006		9.20		2,322,288		39.78		5,236,294

								2023				20.29		1,319,357		4.87		521,787		8.62		1,022,186		4.40		1,481,754		38.18		4,345,084										Use of Fund Balance				- 0				- 0				- 0				- 0

								2024				- 0		164,788.00		0.60		285,536.00		- 0		363,855.00		1.00		349,191.00		1.60		1,163,370										Grand Total		30.58		3,464,006		9.20		2,322,288		39.78		5,786,294

								Total				20.29		1,484,145		5.47		24		8.62		1,386,041		5.40		1,830,945		39.78		5,508,454



														26.94%				0.00%				25.16%				33.24%				100.00%										Elementary		20.29		1,319,357		- 0		164,788		20.29		1,484,145

																																								Middle		4.87		521,787		0.60		285,536		5.47		807,323

																																								High 		8.62		1,022,186		- 0		363,855		8.62		1,386,041

																																								District		4.40		1,481,754		1.00		349,191		5.40		1,830,945

																																								Total		38.18		4,345,084		1.60		1,163,370		39.78		5,508,454
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Summarized Version

								2021-22				2022-23				2023-24				Total

						FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount

		Type		Categories

		A		Negotiate Pay Freeze		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Supply Budget		0.00		- 0		0.00		- 0		0.00		8,618		0.00		8,618

		A		6 Period Day - H.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Restructure M.S. Teacher Schedule		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Increase Class Size 1.5 - E.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Operating Capital		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Restructure Tech Support		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Clerical		0.00		- 0		0.00		20,800		0.00		- 0		0.00		20,800

		A		Paraprofessionals		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Bldg & Grounds Restructure		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Other		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		G&T, Foreign Lang, Music		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Teacher on Special Assignment		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Close East Union		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Insource Transportation		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Increase Facility Rental Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Increase Athletic/Activity Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Increase Other H.S. Fees 		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Administration		0.00		- 0		0.00		- 0		2.00		691,021		2.00		691,021

		A		6 Period Day - M.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Increase Walk Zone		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Transfer from Nutrition Services		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Negotiate Pay Freeze		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Supply Budget		0.00		- 0		0.00		- 0		0.00		21,198		0.00		21,198

		I		6 Period Day - H.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Restructure M.S. Teacher Schedule		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Increase Class Size 1.5 - E.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Additional Class Size Increases		0.00		- 0		12.49		1,294,398		7.20		747,366		19.69		2,041,764

		I		Operating Capital		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Restructure Tech Support		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Clerical		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Paraprofessionals		0.00		- 0		12.09		446,402		0.00		- 0		12.09		446,402

		I		Bldg & Grounds Restructure		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Other		0.00		- 0		0.00		25,000		0.00		- 0		0.00		25,000

		I		G&T, Foreign Lang, Music		0.00		- 0		3.60		465,334		0.00		- 0		3.60		465,334

		I		Teacher on Special Assignment		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Close East Union		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Insource Transportation		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Increase Facility Rental Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Increase Athletic/Activity Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Increase Other H.S. Fees 		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Administration		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		6 Period Day - M.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Increase Walk Zone		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Transfer from Nutrition Services		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Negotiate Pay Freeze		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Supply Budget		0.00		- 0		0.00		35,000		0.00		27,321		0.00		62,321

		IS		6 Period Day - H.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Restructure M.S. Teacher Schedule		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Increase Class Size 1.5 - E.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Operating Capital		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Restructure Tech Support		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Clerical		0.00		- 0		1.00		102,196		0.00		- 0		1.00		102,196

		IS		Paraprofessionals		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Bldg & Grounds Restructure		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Other		0.00		- 0		0.00		- 0		0.00		223,924		0.00		223,924

		IS		G&T, Foreign Lang, Music		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Teacher on Special Assignment		0.00		- 0		1.40		156,486		0.00		- 0		1.40		156,486

		IS		Close East Union		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Insource Transportation		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Increase Facility Rental Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Increase Athletic/Activity Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Increase Other H.S. Fees 		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Administration		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		6 Period Day - M.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Increase Walk Zone		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Transfer from Nutrition Services		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Negotiate Pay Freeze		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Supply Budget		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		6 Period Day - H.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Restructure M.S. Teacher Schedule		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Increase Class Size 1.5 - E.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Operating Capital		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Restructure Tech Support		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Clerical		0.00		- 0		0.00		35,441		0.00		- 0		0.00		35,441

		SP		Paraprofessionals		0.00		- 0		0.00		3,425		0.00		- 0		0.00		3,425

		SP		Bldg & Grounds Restructure		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Other		0.00		- 0		0.00		50,000		0.00		125,000		0.00		175,000

		SP		G&T, Foreign Lang, Music		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Teacher on Special Assignment		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Close East Union		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Insource Transportation		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Increase Facility Rental Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Increase Athletic/Activity Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Increase Other H.S. Fees 		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Administration		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		6 Period Day - M.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Increase Walk Zone		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Transfer from Nutrition Services		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Negotiate Pay Freeze		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Supply Budget		0.00		- 0		0.00		- 0		0.00		33,447		0.00		33,447

		O		6 Period Day - H.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Restructure M.S. Teacher Schedule		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Increase Class Size 1.5 - E.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Operating Capital		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Restructure Tech Support		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Clerical		0.00		- 0		0.00		2,080		0.00		- 0		0.00		2,080

		O		Paraprofessionals		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Bldg & Grounds Restructure		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Other		0.00		- 0		0.00		75,000		0.00		100,000		0.00		175,000

		O		G&T, Foreign Lang, Music		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Teacher on Special Assignment		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Close East Union		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Insource Transportation		0.00		- 0		0.00		200,000		0.00		- 0		0.00		200,000

		O		Increase Facility Rental Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Increase Athletic/Activity Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Increase Other H.S. Fees 		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Administration		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		6 Period Day - M.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Increase Walk Zone		0.00		- 0		0.00		- 0		0.00		130,000		0.00		130,000

		O		Transfer from Nutrition Services		0.00		- 0		0.00		550,000		0.00		- 0		0.00		550,000

		SA		Negotiate Pay Freeze		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Supply Budget		0.00		- 0		0.00		- 0		0.00		14,393		0.00		14,393

		SA		6 Period Day - H.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Restructure M.S. Teacher Schedule		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Increase Class Size 1.5 - E.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Operating Capital		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Restructure Tech Support		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Clerical		0.00		- 0		0.00		2,444		0.00		- 0		0.00		2,444

		SA		Paraprofessionals		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Bldg & Grounds Restructure		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Other		0.00		- 0		0.00		- 0		0.00		200,000		0.00		200,000

		SA		G&T, Foreign Lang, Music		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Teacher on Special Assignment		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Close East Union		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Insource Transportation		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Increase Facility Rental Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Increase Athletic/Activity Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Increase Other H.S. Fees 		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Administration		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		6 Period Day - M.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Increase Walk Zone		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Transfer from Nutrition Services		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

						0.00		- 0		30.58		3,464,006		9.20		2,322,288		39.78		5,786,294

						ERROR:#REF!		ERROR:#REF!		30.58		3,464,006		9.20		2,322,288		39.78		5786294.00		Proof

						ERROR:#REF!		ERROR:#REF!		0.00		- 0		0.00		0.00		0.00		0.00		Variance

				Google Doc								3,464,006				2,322,288				5,786,294

								6,136,469				- 0				- 0
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Data Validation

		Categories

		Negotiate Pay Freeze

		Supply Budget

		Increase Class Size 1.5 - E.S.

		Additional Class Size Increases

		Operating Capital

		Restructure Tech Support

		Clerical

		Paraprofessionals

		Bldg & Grounds Restructure

		Other

		G&T, Foreign Lang, Music

		Teacher on Special Assignment

		Close East Union

		Insource Transportation

		Increase Facility Rental Fees

		Increase Athletic/Activity Fees

		Increase Other H.S. Fees 

		Administration

		6 Period Day - M.S.

		Increase Walk Zone

		Transfer from Nutrition Services





old 20-21

		Eastern Carver County Schools
Proposed Budget Containment
FY 2020-21

		Administration

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions		% of Cuts						Effect/Impact

				Negotiate Pay Freeze		Reduces ability to recruit and retain staff		District Wide		- 0		$   256,980								Reduces ability to recruit and retain staff		TRUE

				Supply Budget		Limit capacity to support classrooms		DEC		- 0		23,901								Limit capacity to support classrooms		TRUE

				Operating Capital		Deterioration of equipment; impacts to facilities 		DEC		- 0		5,000								Deterioration of equipment; impacts to facilities 		TRUE

				Other		Reallocation of resources		DEC		0.50		53,953								Depleting fund balance		FALSE

				Administration Total						0.50		$   339,834		5.63%								TRUE

																						TRUE

		Instruction																				TRUE

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions								Effect/Impact		TRUE

				Negotiate Pay Freeze		Reduces ability to recruit and retain staff		District Wide		- 0		$   40,328								Reduces ability to recruit and retain staff		TRUE

				6 Period Day - H.S.		Reduces & limits academic opportunities & choices for students; impacts student experience		High Schools		11.95		1,615,157								Reduces and limits academic opportunities & choices for students; impacts student experience		FALSE

				Restructure M.S. Teacher Schedule		Increases teacher workload; impacts classroom experience for students		Middle Schools		9.54		986,236								Increases teacher workload; impacts classroom experience for students		TRUE

				Increase Class Size 1.5 - E.S.		Larger class sizes, affects ability of teachers to interact with students on an individual basis		Elementary 		10.65		1,101,183								Larger class sizes, affects ability of teachers to interact with students on an individual basis		TRUE

				Operating Capital		Deterioration of equipment; impacts to classrooms		District Wide		- 0		37,582								Deterioration of equipment; impacts to classrooms		TRUE

				Other		Reallocation of resources		DEC/Elem		0.25		30,681								Reallocation of resources		TRUE

				Instruction Total						32.39		$   3,811,167		63.17%								TRUE

																						TRUE

		Instructional Support																				TRUE

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions								Effect/Impact		TRUE

				Negotiate Pay Freeze		Reduces ability to recruit and retain staff		District Wide		- 0		$   98,972								Reduces ability to recruit and retain staff		TRUE

				Supply Budget		Limit capacity to support classrooms		Schools		- 0		102,405								Limit capacity to support classrooms		TRUE

				Operating Capital		Deterioration of equipment, outdated instructional materials & resources		Schools		- 0		267,000								Deterioration of equipment 		FALSE

				Restructure Tech Support		Increase tech efficiency & year-round coverage;  less instructional support for teachers		Schools		3.00		335,037								Increase efficiency; more year-round coverage		FALSE

				Clerical		Increase workload of remaining staff; reduce response time to parent concerns		Schools		0.29		23,019								Increase workload of remaining staff; reduce response time to parent concerns		TRUE

				Instructional Support Total						3.29		$   826,433		13.70%								TRUE

																						TRUE

		Special Education (net of any revenue loss)																				TRUE

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions								Effect/Impact		TRUE

				Negotiate Pay Freeze		Reduces ability to recruit and retain staff		District Wide		- 0		$   152,267								Reduces ability to recruit and retain staff		TRUE

				Supply Budget		Limit capacity to support classrooms		District Wide		- 0		20,000								Create inefficiencies through reuse or elimination of supplies		FALSE

				Paraprofessionals		Reduces professional development, communication and teacher support		District Wide		- 0		133,125								Reduce professional development, communication and teacher support		FALSE

				Special Education (net of any revenue loss) Total						- 0		$   305,392		5.06%								TRUE

																						TRUE

		Operations																				TRUE

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions								Effect/Impact		TRUE

				Negotiate Pay Freeze		Reduces ability to recruit and retain staff		District Wide		- 0		$   127,632								Reduces ability to recruit and retain staff		TRUE

				Supply Budget		Limit capacity to support classrooms		District Wide		- 0		96,420								Limit capacity to support classrooms		TRUE

				Operating Capital		Deterioration of equipment; impacts to facilities 		District Wide		- 0		170,264								Deterioration of equipment; impacts to facilities 		TRUE

				Bldg & Grounds Restructure		Standardize cleaning duties per Sq Feet		District Wide		3.00		221,428								Standardize cleaning duties per Sq Feet		TRUE

				Other		Reallocation of Resources		District Wide		- 0		26,910								Reallocation of Resources		TRUE

				Operations Total						3.00		$   642,654		10.65%								TRUE

																						TRUE

		Student Activities																				TRUE

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions								Effect/Impact		TRUE

				Negotiate Pay Freeze		Reduces ability to recruit and retain staff		High Schools		- 0		$   13,778								Reduces ability to recruit and retain staff		TRUE

				Supply Budget		Limit capacity to support activities		High Schools		- 0		44,082								Limit capacity to support activities		TRUE

				Increase Other H.S. Fees 		Revenue increase, may negatively impact student participation		High Schools		- 0		49,695								Revenue increase, may negatively impact student participation		TRUE

				Student Activities Total						- 0		$   107,555		1.78%						Revenue increase, may negatively impact student participation		FALSE

																						TRUE

				Grand Total						39.18		$   6,033,035				Proof						TRUE

																Variance

																FTE		ERROR:#REF!
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2021-2022

		Eastern Carver County Schools
Proposed Budget Containment
FY 2021-22 

		Administration

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions		% of Cuts









				Administration Total						- 0		$   - 0		0.00%

		Instruction

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Negotiated Pay Freeze		Reduces ability to recruit and retain staff		District Wide		- 0		$   1,396,971

				Foreign Language &  Music		Reduces academic opportunities for students		Elem, HS		1.20		126,664				attrition - add the cost

				6 Period Day - M.S.		Reduces & limits academic opportunities & choices for students; 
impacts student experience		Middle		4.28		443,574







				Instruction Total						5.48		$   1,967,209		63.42%

		Instructional Support

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Negotiated Pay Freeze		Reduces ability to recruit and retain staff		District Wide		- 0		$   117,458

				Paraprofessionals		Increase workload of remaining staff, reduce response time to student concerns		Middle/High		2.14		73,913

				Other		Reallocation of resources		District Wide		- 0		79,065

				Teacher on Special Assignment		Increase tech efficiency & year-round coverage;  
less instructional support for teachers		District Wide		- 0		60,046



				Instructional Support Total						2.14		$   330,482		10.65%

		Special Education (net of any revenue loss)

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Negotiated Pay Freeze		Reduces ability to recruit and retain staff		District Wide		- 0		$   412,691

				Supply Budget		Limit capacity to support classrooms		District Wide		- 0		10,000

				Paraprofessionals		Reduces professional development, communication and teacher support		District Wide		- 0		6,566

				Special Education (net of any revenue loss) Total						- 0		$   429,257		13.84%

		Operations

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Insource Transportation		Reduces costs, increase efficiency, and provide better service		District Wide		- 0		200,000

				Increase Facility Rental Fees		Revenue increase, may negatively impact youth sports		District Wide		- 0		65,100



				Operations Total						- 0		$   265,100		8.55%

		Student Activities

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Increase Athletic/Activity Fees		Revenue increase, may negatively impact student participation		High School		- 0		$   110,000







				Student Activities Total						- 0		$   110,000		3.55%



				Grand Total						7.62		$   3,102,048				Proof		3,102,048						Pam's note:  pulled numbers from Google Doc

																Variance		$   - 0						Data is not on other tabs

																FTE		7.62
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2022-2023

		Eastern Carver County Schools
Proposed Budget Containment
FY 2022-23
April 28, 2021



				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions		% of Cuts

				Clerical		Increase workload of remaining staff; reduce response time to staff and parent concerns		District Wide		- 0		$   20,800









				 Total						- 0		$   20,800		0.60%

		Instruction

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Additional Class Size Increases		Larger class sizes, affects ability of teachers to interact with students on an individual basis		Schools		12.49		$   1,294,398



				Paraprofessionals		Increase workload of remaining staff, reduce response time to student concerns		Elementary		12.09		446,402

				Other		Limit capacity to support classrooms		Schools		- 0		25,000

				G&T, Foreign Lang, Music		Reduces academic opportunities for students		Schools		3.60		465,334





				Instruction Total						28.18		$   2,231,134		64.41%

		Instructional Support

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Supply Budget		Limit capacity to support classrooms		District Wide		- 0		$   35,000



				Clerical		Increase workload of remaining staff; reduce response time to staff and parent concerns		District Wide		1.00		102,196

				Teacher on Special Assignment		Increase workload of remaining staff		District Wide		1.40		156,486





				Instructional Support Total						2.40		$   293,682		8.48%

		Special Education (net of any revenue loss)

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Clerical		Increase workload of remaining staff; reduce response time to concerns		District Wide		- 0		$   35,441



				Paraprofessionals		Reduces professional development, communication and teacher support		District Wide		- 0		3,425

				Other		Depletion of other fund balance		District Wide		- 0		50,000

				Special Education (net of any revenue loss) Total						- 0		$   88,866		2.57%

		Operations

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Clerical		Increase workload of remaining staff; reduce response time to staff and parent concerns		District Wide		- 0		$   2,080



				Insource Transportation		Operational risk		District Wide		- 0		200,000

				Other		Energy Efficiency		District Wide		- 0		75,000

				Transfer from Nutrition Services		Operational risk		District Wide		- 0		550,000



				Operations Total						- 0		$   827,080		23.88%

		Student Activities 

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Clerical		Increase workload of remaining staff; reduce response time to staff and parent concerns		High School		- 0		$   2,444









				Student Activities  Total						- 0		$   2,444		0.07%



				Grand Total						30.58		$   3,464,006				Proof		3,464,006

																Variance		$   - 0

																FTE		30.58

								Google Doc now				3464006						30.58

												$   - 0						- 0



				Close East Union

				Close East Union		Increase student population at remaining elementaries, redraw boundaries		Elementary		1.00		139,821

				Close East Union		Increase student population at remaining elementaries, redraw boundaries		Elementary		1.95		150,370

				Close East Union		Increase student population at remaining elementaries, redraw boundaries		Elementary		1.92		238,584

										4.87		528,775
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2023-2024

		Eastern Carver County Schools
Proposed Budget Containment
FY 2023-24
April 28, 2021

		Administration

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions		% of Cuts

				Supply Budget		Limit capacity to support classrooms		District Wide		- 0		$   8,618

				Administration		Reduce responsiveness to parent and school concerns; shift focus to managerial duties and compliance from leadership and program development		District Wide		2.00		691,021





				Administration Total						2.00		$   699,639		30.13%

		Instruction

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions



				Supply Budget		Limit capacity to support classrooms		District Wide		- 0		$   21,198

				Class Size		Larger class sizes, affects ability of teachers to interact with students on an individual basis		Elementary		7.20		747,366





				Instruction Total						7.20		$   768,564		33.10%

		Instructional Support

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Supply Budget		Limit capacity to support classrooms		District Wide		- 0		$   27,321

				Other		Impacts Student Experience-Media Center		Middle/High				223,924





				Instructional Support Total						- 0		$   251,245		10.82%

		Special Education (net of any revenue loss)

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Other		To Be Determined		District Wide		- 0		$   125,000

				Special Education (net of any revenue loss) Total						- 0		$   125,000		5.38%

		Operations

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Supply Budget		Limit capacity to support classrooms		District Wide		- 0		$   33,447

				Other		Energy Efficiency		District Wide		- 0		100,000

				Increase Walk Zone		Students walk further, more parents driving students causing congestion at schools		District Wide		- 0		130,000



				Operations Total						- 0		$   263,447		11.34%

		Student Activities 

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Supply Budget		Limit capacity to support classrooms		High School		- 0		$   14,393







				Other		Reduces & limits  for students; impacts student experience		Middle/High		 		200,000

				Student Activities  Total						- 0		$   214,393		9.23%



				Grand Total						9.20		$   2,322,288				Proof		2322288

																Variance		$   - 0

																FTE		9.20

								google doc now				2322288

												$   - 0						9.2
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2023-2024 by Phase

		Eastern Carver County Schools
Proposed Budget Containment
FY 2022-23

		Phase I

				Category		Effect/Impact		Building or Program		Proposed
Reductions

				Transfer from Nutritional Services		Operational risk		District Wide		$   550,000

				Insource Transportation		Reduces costs, increase efficiency, and provide better service		District Wide		400,000

				Additional Class Size Increases		Larger class sizes, affects ability of teachers to interact with students on an individual basis		Schools		953,899

				6 Period Day - M.S.		Reduces & limits academic opportunities & choices for students; impacts student experience		Middle School		391,464

				Teacher on Special Assignment		Increase workload of remaining staff		District Wide		156,486

				Close East Union Elementary		Increase student population at remaining elementaries or redraw boundaries
based on voter approved new elementary school		East Union		548,742

				Other		Bell-time changes, reduce student and staff days		District Wide		370,496

				Phase I Total						$   3,371,087



		Phase II

				Category		Effect/Impact		Building or Program		Proposed
Reductions

				Administrative		Reduce responsiveness to parent and school concerns; shift focus to managerial duties and compliance from leadership and program development		District Wide		$   686,591

				G&T, Foreign Lang, Music		Reduces academic opportunities for students		Schools		300,000

				Clerical		Increase workload of remaining staff; reduce response time to staff and parent concerns		District Wide		162,961

				Paraprofessionals		Increase workload of remaining staff, reduce response time to student concerns		Elementary		449,827

				Increase Walk Zone		Students walk further, more parents driving students causing congestion at schools		District Wide		130,000

				Other		Depletion of other fund balance		District Wide		50,000

				Supply Budget		Students/Families incur fee for ACT, may reduce participation		District Wide		35,000

				Phase II Total						$   1,814,379

														Proof

				Grand Total						$   5,185,466				2,322,288

						Increase tech efficiency & year-round coverage;  less instructional support for teachers								2,863,178
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Reduct ion  Opt ions  
Operat i ons  & Student  Act iv i t ies

FTE Amount FTE Amount
63 Energy Savings Year 2 -              100,000         
65 Increase Walk Zone (Elementary - 1 mile; Secondary - 2 mile) -              130,000         
66 Energy Savings Year 1 -              75,000          

67 Reduce Administrative Assistants-5 days -              2,080            
68 Supply Budget -              33,447           
69 Expenses Coded to School Nutrition Fund -              550,000        
73 Insource Transportation-Year 2 -              200,000        

Operations Total -              827,080$     -              263,447$       

FTE Amount FTE Amount
75 Supply Budget -              14,393           
76 Reduce Administrative Assistants-5 days -              2,444            
79 Cuts to Athletics/Activities TBD -              200,000         

Student Activities Total -              2,444            -              214,393         
% of Total 59.87% 40.13%
Grand Total 30.58          3,464,006$  9.20            2,322,288$   
TARGET -REDUCTIONS 3,500,000    2,500,000      
Summary:
One-Time Cost Savings 550,000        -                  
Reductions 30.58          2,914,006    9.20            2,322,288      
Use of Fund Balance -                -                  
Grand Total 30.58          3,464,006    9.20            2,322,288      

Student Activities
2022-23 2023-24

Operations
2022-23 2023-24
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				Eastern Carver County Schools																																		Eastern Carver County Schools

				General Fund Budget Containment																																		General Fund Budget Cuts and Revenue Enhancements

				6/1/21																																		6/1/21



								Two year budget cut plan which will be implemented starting July 1, 2022 in the event an operating referendum
 is not approved by voters on 11-2-2021																														Two year budget cut plan which will be implemented starting July 1, 2022 in the event an operating referendum
 is not approved by voters on 11-2-2021



												Elem				Middle				High				District wide				Total														2022-23				2023-24				Total

		Checked				PowerPoint 
Category				Type		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE's		Total		Year		% of Cuts		% of Budget

Jensen, Pamela: Jensen, Pamela:
includes deans						FTE		Amount		FTE		Amount		FTE		Amount

				Administration																								- 0		- 0								Administration

				1		Clerical		Reduce Administrative Assistants-5 days		A				9,586				3,444				2,259				5,511		- 0		20,800		23						1		Reduce Administrative Assistants-5 days		- 0		20,800						- 0		20,800

				2		Administration		Restructure Deans, Assistant Principals		A				153,794				61,930				82,574						- 0		298,298		24						2		Restructure Deans, Assistant Principals						- 0		298,298		- 0		298,298

				3		Administration		Eliminate High School Activities Director		A										1.00		195,860						1.00		195,860		24						3		Eliminate High School Activities Director						1.00		195,860		1.00		195,860

				4		Administration		Eliminate One Teaching & Learning Manager		A														1.00		196,863		1.00		196,863		24						4		Eliminate One Teaching & Learning Manager						1.00		196,863		1.00		196,863

				5		Negotiate Pay Freeze		Negotiate Pay Freeze-Non Teachers		A																		- 0		- 0		25						5		Negotiate Pay Freeze-Non Teachers										- 0		- 0

				6		Supply Budget		Supply Budget		A																8,618		- 0		8,618		24						6		Supply Budget						- 0		8,618		- 0		8,618

		x		7						A																		- 0		- 0								7		0										- 0		- 0

		x		8						A																				- 0								8		0										- 0		- 0

				9																								- 0		- 0								9		0										- 0		- 0

				10																								- 0		- 0								10		0										- 0		- 0

								Administration Total				- 0		$   163,380		- 0		$   65,374		1.00		$   280,693		1.00		$   210,992		2.00		$   720,439				12.5%		8.8%				Administration Total		- 0		$   20,800		2.00		$   699,639		2.00		$   720,439



												Elem				Middle				High				District wide				Total														2022-23				2023-24				Total

				Instruction								FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE's		Total		Year						Instruction				FTE		Amount		FTE		Amount		FTE		Amount

		x		11		Negotiate Pay Freeze		Negotiate Pay Freeze - Teachers		I																		- 0		- 0		25						11		Negotiate Pay Freeze - Teachers										- 0		- 0

				12		Negotiate Pay Freeze		Negotiate Pay Freeze-Non Teachers		I																		- 0		- 0		25						12		Negotiate Pay Freeze-Non Teachers										- 0		- 0

				13		Other		Secondary Dual Language Immersion Materials		I												10,000						- 0		10,000		23						13		Secondary Dual Language Immersion Materials		- 0		10,000						- 0		10,000

				14		Other		School Supply Budget Carryover		I				5,000				5,000				5,000						- 0		15,000		23						14		School Supply Budget Carryover		- 0		15,000						- 0		15,000

		x		15		Paraprofessionals		Eliminate Kindergarten Paraprofessionals		I		12.09		446,402														12.09		446,402		23		E=1.0		M=1.71		15		Eliminate Kindergarten Paraprofessionals		12.09		446,402						12.09		446,402

		x		16		G&T, Foreign Lang, Music		Eliminate 5th Grade Band		I														2.00		300,000		2.00		300,000		23						16		Eliminate 5th Grade Band		2.00		300,000						2.00		300,000

				17		G&T, Foreign Lang, Music		Eliminate X-Classes at Middle Schools		I						0.60		62,148										0.60		62,148		23						17		Eliminate X-Classes at Middle Schools		0.60		62,148						0.60		62,148

		x		18		Additional Class Size Increases		Increase Class Size by 1.0 Student in Elementary		I		7.20		747,366														7.20		747,366		24						18		Increase Class Size by 1.0 Student in Elementary						7.20		747,366		7.20		747,366

				19		Additional Class Size Increases		Increase Class Size by 2.0 Students in High School		I										7.62		789,466						7.62		789,466		23						19		Increase Class Size by 2.0 Students in High School		7.62		789,466						7.62		789,466

		x		20		Additional Class Size Increases		Increase Class Size by 2.0 Students in Middle		I						4.87		504,932										4.87		504,932		23						20		Increase Class Size by 2.0 Students in Middle		4.87		504,932						4.87		504,932

		x		21		Supply Budget		Supply Budget		I				5,994				3,360				5,455				6,389		- 0		21,198		24						21		Supply Budget						- 0		21,198		- 0		21,198

		x		22		G&T, Foreign Lang, Music		Gift & Talented Restructuring		I		1.00		103,186														1.00		103,186		23						22		Gift & Talented Restructuring		1.00		103,186						1.00		103,186

				23		Additional Class Size Increases				I																		- 0		- 0								23		0										- 0		- 0

				24						I																		- 0		- 0								24		0										- 0		- 0

				25						I																		- 0		- 0								25		0										- 0		- 0

				26						I																		- 0		- 0								26		0										- 0		- 0

				27						I																		- 0		- 0								27		0										- 0		- 0

				28						I																		- 0		- 0								28		0										- 0		- 0

								Instruction Total				20.29		$   1,307,948		5.47		$   575,440		7.62		$   809,921		2.00		$   306,389		35.38		$   2,999,698				51.8%		44.8%				Instruction Total		28.18		$   2,231,134		7.20		$   768,564		35.38		$   2,999,698				- 0



												Elem				Middle				High				District wide				Total														2022-23				2023-24				Total

				Instructional Support								FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE's		Total		Year						Instructional Support				FTE		Amount		FTE		Amount		FTE		Amount

		x		29		Clerical		Reduce Administrative Assistants-5 days		IS				7,817				8,411				13,732				9,392				39,352		23						29		Reduce Administrative Assistants-5 days		- 0		39,352						- 0		39,352

				30		Clerical				IS																		- 0		- 0								30		0										- 0		- 0

				31		Negotiate Pay Freeze		Negotiate Pay freeze - (all staff except teachers)		IS																		- 0		- 0		25						31		Negotiate Pay freeze - (all staff except teachers)										- 0		- 0

		x		32		Negotiate Pay Freeze		Negotiate Pay Freeze - Teachers		IS																		- 0		- 0		25						32		Negotiate Pay Freeze - Teachers										- 0		- 0

		x		33		Clerical		Eliminate One Teaching & Learning  Secretary		IS														1.00		62,844		1.00		62,844		23						33		Eliminate One Teaching & Learning  Secretary		1.00		62,844						1.00		62,844

		x		34		Other		Eliminate middle school resource officer support		IS																		- 0		- 0								34		Eliminate middle school resource officer support										- 0		- 0

		x		35		Supply Budget		Supply Budget 		IS				5,000				5,000				5,000				12,321		- 0		27,321		24						35		Supply Budget 						- 0		27,321		- 0		27,321

				36		Other		Restructure MS & HS Media Centers		IS						- 0		153,098		- 0		70,826						- 0		223,924		24						36		Restructure MS & HS Media Centers						- 0		223,924		- 0		223,924

				37		Operating Capital				IS																		- 0		- 0								37		0										- 0		- 0

				38		Operating Capital				IS																		- 0		- 0								38		0										- 0		- 0

				39		Other				IS																		- 0		- 0								39		0										- 0		- 0

				40		Paraprofessionals				IS																		- 0		- 0								40		0										- 0		- 0

				41		Supply Budget		Eliminate District Funding of ACT 		IS																35,000		- 0		35,000		23						41		Eliminate District Funding of ACT 		- 0		35,000						- 0		35,000

				42		Supply Budget		Reduce Elementary and Secondary curriculum work by 20%		IS																- 0		- 0		- 0								42		Reduce Elementary and Secondary curriculum work by 20%										- 0		- 0

				43		Operating Capital		T&L permanent reduction in Operating Capital 		IS																		- 0		- 0								43		T&L permanent reduction in Operating Capital 										- 0		- 0

				44		Restructure Tech Support				IS														- 0		- 0		- 0		- 0								44		0										- 0		- 0

				45						IS																		- 0		- 0		23						45		0		- 0		- 0						- 0		- 0

				46		Clerical		Reduce one T&L secretary by 20%		IS																		- 0		- 0								46		Reduce one T&L secretary by 20%										- 0		- 0

				47		Teacher on Special Assignment		Instructional/PL Coaches		IS														1.40		156,486		1.40		156,486		23						47		Instructional/PL Coaches		1.40		156,486						1.40		156,486

								Instructional Support Total				- 0		$   12,817		- 0		$   166,509		- 0		$   89,558		2.40		$   276,043		2.40		$   544,927				9.4%		16.2%				Instructional Support Total		2.40		$   293,682		- 0		$   251,245		2.40		$   544,927



												Elem				Middle				High				District wide				Total														2022-23				2023-24				Total

				Special Education								FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE's		Total		Year						Special Education				FTE		Amount		FTE		Amount		FTE		Amount

		x		48		Supply Budget		Reduce allocation per student, staff realignments & efficiencies
		SP																		- 0		- 0								48		Reduce allocation per student, staff realignments & efficiencies
										- 0		- 0

				49						SP																		- 0		- 0								49		0										- 0		- 0

				50		Paraprofessionals		Reduce elementary paraprofessionals contracted days by one		SP																		- 0		- 0								50		Reduce elementary paraprofessionals contracted days by one										- 0		- 0

				51		Paraprofessionals		Reduce all paraprofessional hours per day
		SP																		- 0		- 0								51		Reduce all paraprofessional hours per day
										- 0		- 0

				52		Other		To Be Determined		SP																125,000		- 0		125,000		24						52		To Be Determined						- 0		125,000		- 0		125,000

				53		Supply Budget		Reduce third-party billing instructional supplies		SP																		- 0		- 0		22						53		Reduce third-party billing instructional supplies										- 0		- 0

				54		Other		Increase in State Aid		SP																50,000		- 0		50,000		23						54		Increase in State Aid		- 0		50,000						- 0		50,000		Move staff from third-party billing to state funded which brings in additional revenue

				55		Paraprofessionals		Reduce HS Paraprofessionals Contract by One Day		SP												3,425						- 0		3,425		23						55		Reduce HS Paraprofessionals Contract by One Day		- 0		3,425						- 0		3,425

				56		Clerical		Reduce Administrative Assistants-5 days		SP																35,441				35,441		23						56		Reduce Administrative Assistants-5 days		- 0		35,441						- 0		35,441

				57		Negotiate Pay Freeze		Negotiate Pay freeze - (all staff except teachers)		SP																		- 0		- 0		25						57		Negotiate Pay freeze - (all staff except teachers)										- 0		- 0

				58		Negotiate Pay Freeze		Negotiate Pay Freeze - Teachers		SP																		- 0		- 0		25						58		Negotiate Pay Freeze - Teachers										- 0		- 0

								Special Education Total				- 0		$   - 0		- 0		$   - 0		- 0		$   3,425		- 0		$   210,441		- 0		$   213,866				3.7%		16.7%				Special Education Total		- 0		$   88,866		- 0		$   125,000		- 0		$   213,866



												Elem				Middle				High				District wide				Total														2022-23				2023-24				Total

				Operations								FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE's		Total		Year						Operations				FTE		Amount		FTE		Amount		FTE		Amount

		x		59		Negotiate Pay Freeze		Negotiate Pay freeze - (all staff except teachers)		O																		- 0		- 0		25						59		Negotiate Pay freeze - (all staff except teachers)										- 0		- 0

		x		60		Close East Union																						- 0		- 0		23						60		0		- 0		- 0						- 0		- 0

		x		61		Bldg & Grounds Restructure		Buildings & Grounds restructuring		O																		- 0		- 0								61		Buildings & Grounds restructuring										- 0		- 0

		x		62		Bldg & Grounds Restructure		Reduce electrical services by hiring an in-house electrician		O																		- 0		- 0								62		Reduce electrical services by hiring an in-house electrician										- 0		- 0

				63		Other		Energy Savings Year 2		O																100,000		- 0		100,000		24						63		Energy Savings Year 2						- 0		100,000		- 0		100,000

		x		64		Supply Budget		Reduce cell phone reimbursement by 50% 		O																		- 0		- 0								64		Reduce cell phone reimbursement by 50% 										- 0		- 0

		x		65		Increase Walk Zone		Increase Walk Zone (Elementary - 1 mile; Secondary - 2 mile)		O																130,000		- 0		130,000		24						65		Increase Walk Zone (Elementary - 1 mile; Secondary - 2 mile)						- 0		130,000		- 0		130,000

		x		66		Other		Energy Savings Year 1		O																75,000		- 0		75,000		23						66		Energy Savings Year 1		- 0		75,000						- 0		75,000

				67		Clerical		Reduce Administrative Assistants-5 days		O																2,080				2,080		23						67		Reduce Administrative Assistants-5 days		- 0		2,080						- 0		2,080

		x		68		Supply Budget		Supply Budget 		O																33,447		- 0		33,447		24						68		Supply Budget 						- 0		33,447		- 0		33,447

		x		69		Transfer from Nutrition Services		Expenses Coded to School Nutrition Fund 		O																550,000		- 0		550,000		23						69		Expenses Coded to School Nutrition Fund 		- 0		550,000						- 0		550,000

				70		Operating Capital		One-time underspending/savings in Operating Capital		O																		- 0		- 0								70		One-time underspending/savings in Operating Capital										- 0		- 0

		x		71		Increase Facility Rental Fees		Increase Facility Rental fees by 10%		O																		- 0		- 0								71		Increase Facility Rental fees by 10%										- 0		- 0

				72		Insource Transportation		Insource Transportation-year 1		O																				- 0								72		Insource Transportation-year 1										- 0		- 0

				73		Insource Transportation		Insource Transportation-Year 2		O																200,000				200,000		23						73		Insource Transportation-Year 2		- 0		200,000						- 0		200,000

								Operations Total				- 0		$   - 0		- 0		$   - 0		- 0		$   - 0		- 0		$   1,090,527		- 0		$   1,090,527				18.8%		10.9%				Operations Total		- 0		$   827,080		- 0		$   263,447		- 0		$   1,090,527



												Elem				Middle				High				District wide				Total														2022-23				2023-24				Total

				Student Activities								FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE's		Total		Year						Student Activities				FTE		Amount		FTE		Amount		FTE		Amount

		x		74		Negotiate Pay Freeze		Negotiate Pay freeze - (all staff except teachers)		SA																- 0		- 0		- 0		25						74		Negotiate Pay freeze - (all staff except teachers)										- 0		- 0

		x		75		Supply Budget		Supply Budget 		SA																14,393		- 0		14,393		24						75		Supply Budget 						- 0		14,393		- 0		14,393

				76		Clerical		Reduce Administrative Assistants-5 days		SA												2,444						- 0		2,444		23						76		Reduce Administrative Assistants-5 days		- 0		2,444						- 0		2,444

				77		Negotiate Pay Freeze		Negotiate Pay freeze - Teachers		SA																		- 0		- 0		25						77		Negotiate Pay freeze - Teachers										- 0		- 0

				78						SA																		- 0		- 0		24						78		0						- 0		- 0		- 0		- 0

		x		79		other		To Be Determined		SA												200,000						- 0		200,000		24						79		Cuts to Athletics/Activities TBD						- 0		200,000		- 0		200,000

				80						SA																		- 0		- 0								80		0										- 0		- 0

								Student Activities Total				- 0		$   - 0		- 0		$   - 0		- 0		$   202,444		- 0		$   14,393		- 0		$   216,837				3.7%		2.6%				Student Activities Total		- 0		2,444		- 0		214,393		- 0		216,837

								% of Total						25.6%				14.0%				24.0%				36.4%														% of Total				59.87%				40.13%

								Grand Total				20.29		$   1,484,145		5.47		$   807,323		8.62		$   1,386,041		5.40		$   2,108,785		39.78		$   5,786,294										Grand Total		30.58		$   3,464,006		9.20		$   2,322,288		39.78		$   5,786,294

																																								TARGET -REDUCTIONS				3,500,000				2,500,000				6,000,000

														Elementary				Middle				High				District				Total										Summary:

																																								One-Time Cost Savings				550,000				- 0				550,000				653,186.00

																																								Reductions		30.58		2,914,006		9.20		2,322,288		39.78		5,236,294

								2023				20.29		1,319,357		4.87		521,787		8.62		1,022,186		4.40		1,481,754		38.18		4,345,084										Use of Fund Balance				- 0				- 0				- 0				- 0

								2024				- 0		164,788.00		0.60		285,536.00		- 0		363,855.00		1.00		349,191.00		1.60		1,163,370										Grand Total		30.58		3,464,006		9.20		2,322,288		39.78		5,786,294

								Total				20.29		1,484,145		5.47		24		8.62		1,386,041		5.40		1,830,945		39.78		5,508,454



														26.94%				0.00%				25.16%				33.24%				100.00%										Elementary		20.29		1,319,357		- 0		164,788		20.29		1,484,145

																																								Middle		4.87		521,787		0.60		285,536		5.47		807,323

																																								High 		8.62		1,022,186		- 0		363,855		8.62		1,386,041

																																								District		4.40		1,481,754		1.00		349,191		5.40		1,830,945

																																								Total		38.18		4,345,084		1.60		1,163,370		39.78		5,508,454
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Summarized Version

								2021-22				2022-23				2023-24				Total

						FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount

		Type		Categories

		A		Negotiate Pay Freeze		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Supply Budget		0.00		- 0		0.00		- 0		0.00		8,618		0.00		8,618

		A		6 Period Day - H.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Restructure M.S. Teacher Schedule		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Increase Class Size 1.5 - E.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Operating Capital		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Restructure Tech Support		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Clerical		0.00		- 0		0.00		20,800		0.00		- 0		0.00		20,800

		A		Paraprofessionals		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Bldg & Grounds Restructure		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Other		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		G&T, Foreign Lang, Music		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Teacher on Special Assignment		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Close East Union		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Insource Transportation		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Increase Facility Rental Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Increase Athletic/Activity Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Increase Other H.S. Fees 		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Administration		0.00		- 0		0.00		- 0		2.00		691,021		2.00		691,021

		A		6 Period Day - M.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Increase Walk Zone		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		A		Transfer from Nutrition Services		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Negotiate Pay Freeze		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Supply Budget		0.00		- 0		0.00		- 0		0.00		21,198		0.00		21,198

		I		6 Period Day - H.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Restructure M.S. Teacher Schedule		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Increase Class Size 1.5 - E.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Additional Class Size Increases		0.00		- 0		12.49		1,294,398		7.20		747,366		19.69		2,041,764

		I		Operating Capital		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Restructure Tech Support		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Clerical		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Paraprofessionals		0.00		- 0		12.09		446,402		0.00		- 0		12.09		446,402

		I		Bldg & Grounds Restructure		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Other		0.00		- 0		0.00		25,000		0.00		- 0		0.00		25,000

		I		G&T, Foreign Lang, Music		0.00		- 0		3.60		465,334		0.00		- 0		3.60		465,334

		I		Teacher on Special Assignment		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Close East Union		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Insource Transportation		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Increase Facility Rental Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Increase Athletic/Activity Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Increase Other H.S. Fees 		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Administration		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		6 Period Day - M.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Increase Walk Zone		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		I		Transfer from Nutrition Services		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Negotiate Pay Freeze		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Supply Budget		0.00		- 0		0.00		35,000		0.00		27,321		0.00		62,321

		IS		6 Period Day - H.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Restructure M.S. Teacher Schedule		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Increase Class Size 1.5 - E.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Operating Capital		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Restructure Tech Support		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Clerical		0.00		- 0		1.00		102,196		0.00		- 0		1.00		102,196

		IS		Paraprofessionals		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Bldg & Grounds Restructure		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Other		0.00		- 0		0.00		- 0		0.00		223,924		0.00		223,924

		IS		G&T, Foreign Lang, Music		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Teacher on Special Assignment		0.00		- 0		1.40		156,486		0.00		- 0		1.40		156,486

		IS		Close East Union		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Insource Transportation		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Increase Facility Rental Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Increase Athletic/Activity Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Increase Other H.S. Fees 		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Administration		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		6 Period Day - M.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Increase Walk Zone		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		IS		Transfer from Nutrition Services		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Negotiate Pay Freeze		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Supply Budget		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		6 Period Day - H.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Restructure M.S. Teacher Schedule		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Increase Class Size 1.5 - E.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Operating Capital		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Restructure Tech Support		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Clerical		0.00		- 0		0.00		35,441		0.00		- 0		0.00		35,441

		SP		Paraprofessionals		0.00		- 0		0.00		3,425		0.00		- 0		0.00		3,425

		SP		Bldg & Grounds Restructure		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Other		0.00		- 0		0.00		50,000		0.00		125,000		0.00		175,000

		SP		G&T, Foreign Lang, Music		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Teacher on Special Assignment		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Close East Union		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Insource Transportation		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Increase Facility Rental Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Increase Athletic/Activity Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Increase Other H.S. Fees 		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Administration		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		6 Period Day - M.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Increase Walk Zone		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SP		Transfer from Nutrition Services		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Negotiate Pay Freeze		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Supply Budget		0.00		- 0		0.00		- 0		0.00		33,447		0.00		33,447

		O		6 Period Day - H.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Restructure M.S. Teacher Schedule		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Increase Class Size 1.5 - E.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Operating Capital		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Restructure Tech Support		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Clerical		0.00		- 0		0.00		2,080		0.00		- 0		0.00		2,080

		O		Paraprofessionals		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Bldg & Grounds Restructure		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Other		0.00		- 0		0.00		75,000		0.00		100,000		0.00		175,000

		O		G&T, Foreign Lang, Music		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Teacher on Special Assignment		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Close East Union		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Insource Transportation		0.00		- 0		0.00		200,000		0.00		- 0		0.00		200,000

		O		Increase Facility Rental Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Increase Athletic/Activity Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Increase Other H.S. Fees 		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Administration		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		6 Period Day - M.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		O		Increase Walk Zone		0.00		- 0		0.00		- 0		0.00		130,000		0.00		130,000

		O		Transfer from Nutrition Services		0.00		- 0		0.00		550,000		0.00		- 0		0.00		550,000

		SA		Negotiate Pay Freeze		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Supply Budget		0.00		- 0		0.00		- 0		0.00		14,393		0.00		14,393

		SA		6 Period Day - H.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Restructure M.S. Teacher Schedule		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Increase Class Size 1.5 - E.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Operating Capital		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Restructure Tech Support		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Clerical		0.00		- 0		0.00		2,444		0.00		- 0		0.00		2,444

		SA		Paraprofessionals		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Bldg & Grounds Restructure		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Other		0.00		- 0		0.00		- 0		0.00		200,000		0.00		200,000

		SA		G&T, Foreign Lang, Music		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Teacher on Special Assignment		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Close East Union		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Insource Transportation		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Increase Facility Rental Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Increase Athletic/Activity Fees		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Increase Other H.S. Fees 		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Administration		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		6 Period Day - M.S.		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Increase Walk Zone		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

		SA		Transfer from Nutrition Services		0.00		- 0		0.00		- 0		0.00		- 0		0.00		- 0

						0.00		- 0		30.58		3,464,006		9.20		2,322,288		39.78		5,786,294

						ERROR:#REF!		ERROR:#REF!		30.58		3,464,006		9.20		2,322,288		39.78		5786294.00		Proof

						ERROR:#REF!		ERROR:#REF!		0.00		- 0		0.00		0.00		0.00		0.00		Variance

				Google Doc								3,464,006				2,322,288				5,786,294

								6,136,469				- 0				- 0
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Data Validation

		Categories

		Negotiate Pay Freeze

		Supply Budget

		Increase Class Size 1.5 - E.S.

		Additional Class Size Increases

		Operating Capital

		Restructure Tech Support

		Clerical

		Paraprofessionals

		Bldg & Grounds Restructure

		Other

		G&T, Foreign Lang, Music

		Teacher on Special Assignment

		Close East Union

		Insource Transportation

		Increase Facility Rental Fees

		Increase Athletic/Activity Fees

		Increase Other H.S. Fees 

		Administration

		6 Period Day - M.S.

		Increase Walk Zone

		Transfer from Nutrition Services





old 20-21

		Eastern Carver County Schools
Proposed Budget Containment
FY 2020-21

		Administration

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions		% of Cuts						Effect/Impact

				Negotiate Pay Freeze		Reduces ability to recruit and retain staff		District Wide		- 0		$   256,980								Reduces ability to recruit and retain staff		TRUE

				Supply Budget		Limit capacity to support classrooms		DEC		- 0		23,901								Limit capacity to support classrooms		TRUE

				Operating Capital		Deterioration of equipment; impacts to facilities 		DEC		- 0		5,000								Deterioration of equipment; impacts to facilities 		TRUE

				Other		Reallocation of resources		DEC		0.50		53,953								Depleting fund balance		FALSE

				Administration Total						0.50		$   339,834		5.63%								TRUE

																						TRUE

		Instruction																				TRUE

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions								Effect/Impact		TRUE

				Negotiate Pay Freeze		Reduces ability to recruit and retain staff		District Wide		- 0		$   40,328								Reduces ability to recruit and retain staff		TRUE

				6 Period Day - H.S.		Reduces & limits academic opportunities & choices for students; impacts student experience		High Schools		11.95		1,615,157								Reduces and limits academic opportunities & choices for students; impacts student experience		FALSE

				Restructure M.S. Teacher Schedule		Increases teacher workload; impacts classroom experience for students		Middle Schools		9.54		986,236								Increases teacher workload; impacts classroom experience for students		TRUE

				Increase Class Size 1.5 - E.S.		Larger class sizes, affects ability of teachers to interact with students on an individual basis		Elementary 		10.65		1,101,183								Larger class sizes, affects ability of teachers to interact with students on an individual basis		TRUE

				Operating Capital		Deterioration of equipment; impacts to classrooms		District Wide		- 0		37,582								Deterioration of equipment; impacts to classrooms		TRUE

				Other		Reallocation of resources		DEC/Elem		0.25		30,681								Reallocation of resources		TRUE

				Instruction Total						32.39		$   3,811,167		63.17%								TRUE

																						TRUE

		Instructional Support																				TRUE

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions								Effect/Impact		TRUE

				Negotiate Pay Freeze		Reduces ability to recruit and retain staff		District Wide		- 0		$   98,972								Reduces ability to recruit and retain staff		TRUE

				Supply Budget		Limit capacity to support classrooms		Schools		- 0		102,405								Limit capacity to support classrooms		TRUE

				Operating Capital		Deterioration of equipment, outdated instructional materials & resources		Schools		- 0		267,000								Deterioration of equipment 		FALSE

				Restructure Tech Support		Increase tech efficiency & year-round coverage;  less instructional support for teachers		Schools		3.00		335,037								Increase efficiency; more year-round coverage		FALSE

				Clerical		Increase workload of remaining staff; reduce response time to parent concerns		Schools		0.29		23,019								Increase workload of remaining staff; reduce response time to parent concerns		TRUE

				Instructional Support Total						3.29		$   826,433		13.70%								TRUE

																						TRUE

		Special Education (net of any revenue loss)																				TRUE

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions								Effect/Impact		TRUE

				Negotiate Pay Freeze		Reduces ability to recruit and retain staff		District Wide		- 0		$   152,267								Reduces ability to recruit and retain staff		TRUE

				Supply Budget		Limit capacity to support classrooms		District Wide		- 0		20,000								Create inefficiencies through reuse or elimination of supplies		FALSE

				Paraprofessionals		Reduces professional development, communication and teacher support		District Wide		- 0		133,125								Reduce professional development, communication and teacher support		FALSE

				Special Education (net of any revenue loss) Total						- 0		$   305,392		5.06%								TRUE

																						TRUE

		Operations																				TRUE

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions								Effect/Impact		TRUE

				Negotiate Pay Freeze		Reduces ability to recruit and retain staff		District Wide		- 0		$   127,632								Reduces ability to recruit and retain staff		TRUE

				Supply Budget		Limit capacity to support classrooms		District Wide		- 0		96,420								Limit capacity to support classrooms		TRUE

				Operating Capital		Deterioration of equipment; impacts to facilities 		District Wide		- 0		170,264								Deterioration of equipment; impacts to facilities 		TRUE

				Bldg & Grounds Restructure		Standardize cleaning duties per Sq Feet		District Wide		3.00		221,428								Standardize cleaning duties per Sq Feet		TRUE

				Other		Reallocation of Resources		District Wide		- 0		26,910								Reallocation of Resources		TRUE

				Operations Total						3.00		$   642,654		10.65%								TRUE

																						TRUE

		Student Activities																				TRUE

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions								Effect/Impact		TRUE

				Negotiate Pay Freeze		Reduces ability to recruit and retain staff		High Schools		- 0		$   13,778								Reduces ability to recruit and retain staff		TRUE

				Supply Budget		Limit capacity to support activities		High Schools		- 0		44,082								Limit capacity to support activities		TRUE

				Increase Other H.S. Fees 		Revenue increase, may negatively impact student participation		High Schools		- 0		49,695								Revenue increase, may negatively impact student participation		TRUE

				Student Activities Total						- 0		$   107,555		1.78%						Revenue increase, may negatively impact student participation		FALSE

																						TRUE

				Grand Total						39.18		$   6,033,035				Proof						TRUE

																Variance

																FTE		ERROR:#REF!
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2021-2022

		Eastern Carver County Schools
Proposed Budget Containment
FY 2021-22 

		Administration

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions		% of Cuts









				Administration Total						- 0		$   - 0		0.00%

		Instruction

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Negotiated Pay Freeze		Reduces ability to recruit and retain staff		District Wide		- 0		$   1,396,971

				Foreign Language &  Music		Reduces academic opportunities for students		Elem, HS		1.20		126,664				attrition - add the cost

				6 Period Day - M.S.		Reduces & limits academic opportunities & choices for students; 
impacts student experience		Middle		4.28		443,574







				Instruction Total						5.48		$   1,967,209		63.42%

		Instructional Support

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Negotiated Pay Freeze		Reduces ability to recruit and retain staff		District Wide		- 0		$   117,458

				Paraprofessionals		Increase workload of remaining staff, reduce response time to student concerns		Middle/High		2.14		73,913

				Other		Reallocation of resources		District Wide		- 0		79,065

				Teacher on Special Assignment		Increase tech efficiency & year-round coverage;  
less instructional support for teachers		District Wide		- 0		60,046



				Instructional Support Total						2.14		$   330,482		10.65%

		Special Education (net of any revenue loss)

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Negotiated Pay Freeze		Reduces ability to recruit and retain staff		District Wide		- 0		$   412,691

				Supply Budget		Limit capacity to support classrooms		District Wide		- 0		10,000

				Paraprofessionals		Reduces professional development, communication and teacher support		District Wide		- 0		6,566

				Special Education (net of any revenue loss) Total						- 0		$   429,257		13.84%

		Operations

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Insource Transportation		Reduces costs, increase efficiency, and provide better service		District Wide		- 0		200,000

				Increase Facility Rental Fees		Revenue increase, may negatively impact youth sports		District Wide		- 0		65,100



				Operations Total						- 0		$   265,100		8.55%

		Student Activities

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Increase Athletic/Activity Fees		Revenue increase, may negatively impact student participation		High School		- 0		$   110,000







				Student Activities Total						- 0		$   110,000		3.55%



				Grand Total						7.62		$   3,102,048				Proof		3,102,048						Pam's note:  pulled numbers from Google Doc

																Variance		$   - 0						Data is not on other tabs

																FTE		7.62
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2022-2023

		Eastern Carver County Schools
Proposed Budget Containment
FY 2022-23
April 28, 2021



				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions		% of Cuts

				Clerical		Increase workload of remaining staff; reduce response time to staff and parent concerns		District Wide		- 0		$   20,800









				 Total						- 0		$   20,800		0.60%

		Instruction

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Additional Class Size Increases		Larger class sizes, affects ability of teachers to interact with students on an individual basis		Schools		12.49		$   1,294,398



				Paraprofessionals		Increase workload of remaining staff, reduce response time to student concerns		Elementary		12.09		446,402

				Other		Limit capacity to support classrooms		Schools		- 0		25,000

				G&T, Foreign Lang, Music		Reduces academic opportunities for students		Schools		3.60		465,334





				Instruction Total						28.18		$   2,231,134		64.41%

		Instructional Support

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Supply Budget		Limit capacity to support classrooms		District Wide		- 0		$   35,000



				Clerical		Increase workload of remaining staff; reduce response time to staff and parent concerns		District Wide		1.00		102,196

				Teacher on Special Assignment		Increase workload of remaining staff		District Wide		1.40		156,486





				Instructional Support Total						2.40		$   293,682		8.48%

		Special Education (net of any revenue loss)

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Clerical		Increase workload of remaining staff; reduce response time to concerns		District Wide		- 0		$   35,441



				Paraprofessionals		Reduces professional development, communication and teacher support		District Wide		- 0		3,425

				Other		Depletion of other fund balance		District Wide		- 0		50,000

				Special Education (net of any revenue loss) Total						- 0		$   88,866		2.57%

		Operations

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Clerical		Increase workload of remaining staff; reduce response time to staff and parent concerns		District Wide		- 0		$   2,080



				Insource Transportation		Operational risk		District Wide		- 0		200,000

				Other		Energy Efficiency		District Wide		- 0		75,000

				Transfer from Nutrition Services		Operational risk		District Wide		- 0		550,000



				Operations Total						- 0		$   827,080		23.88%

		Student Activities 

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Clerical		Increase workload of remaining staff; reduce response time to staff and parent concerns		High School		- 0		$   2,444









				Student Activities  Total						- 0		$   2,444		0.07%



				Grand Total						30.58		$   3,464,006				Proof		3,464,006

																Variance		$   - 0

																FTE		30.58

								Google Doc now				3464006						30.58

												$   - 0						- 0



				Close East Union

				Close East Union		Increase student population at remaining elementaries, redraw boundaries		Elementary		1.00		139,821

				Close East Union		Increase student population at remaining elementaries, redraw boundaries		Elementary		1.95		150,370

				Close East Union		Increase student population at remaining elementaries, redraw boundaries		Elementary		1.92		238,584

										4.87		528,775
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2023-2024

		Eastern Carver County Schools
Proposed Budget Containment
FY 2023-24
April 28, 2021

		Administration

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions		% of Cuts

				Supply Budget		Limit capacity to support classrooms		District Wide		- 0		$   8,618

				Administration		Reduce responsiveness to parent and school concerns; shift focus to managerial duties and compliance from leadership and program development		District Wide		2.00		691,021





				Administration Total						2.00		$   699,639		30.13%

		Instruction

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions



				Supply Budget		Limit capacity to support classrooms		District Wide		- 0		$   21,198

				Class Size		Larger class sizes, affects ability of teachers to interact with students on an individual basis		Elementary		7.20		747,366





				Instruction Total						7.20		$   768,564		33.10%

		Instructional Support

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Supply Budget		Limit capacity to support classrooms		District Wide		- 0		$   27,321

				Other		Impacts Student Experience-Media Center		Middle/High				223,924





				Instructional Support Total						- 0		$   251,245		10.82%

		Special Education (net of any revenue loss)

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Other		To Be Determined		District Wide		- 0		$   125,000

				Special Education (net of any revenue loss) Total						- 0		$   125,000		5.38%

		Operations

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Supply Budget		Limit capacity to support classrooms		District Wide		- 0		$   33,447

				Other		Energy Efficiency		District Wide		- 0		100,000

				Increase Walk Zone		Students walk further, more parents driving students causing congestion at schools		District Wide		- 0		130,000



				Operations Total						- 0		$   263,447		11.34%

		Student Activities 

				Category		Effect/Impact		Building or Program		FTE's		Proposed
Reductions

				Supply Budget		Limit capacity to support classrooms		High School		- 0		$   14,393







				Other		Reduces & limits  for students; impacts student experience		Middle/High		 		200,000

				Student Activities  Total						- 0		$   214,393		9.23%



				Grand Total						9.20		$   2,322,288				Proof		2322288

																Variance		$   - 0

																FTE		9.20

								google doc now				2322288

												$   - 0						9.2
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2023-2024 by Phase

		Eastern Carver County Schools
Proposed Budget Containment
FY 2022-23

		Phase I

				Category		Effect/Impact		Building or Program		Proposed
Reductions

				Transfer from Nutritional Services		Operational risk		District Wide		$   550,000

				Insource Transportation		Reduces costs, increase efficiency, and provide better service		District Wide		400,000

				Additional Class Size Increases		Larger class sizes, affects ability of teachers to interact with students on an individual basis		Schools		953,899

				6 Period Day - M.S.		Reduces & limits academic opportunities & choices for students; impacts student experience		Middle School		391,464

				Teacher on Special Assignment		Increase workload of remaining staff		District Wide		156,486

				Close East Union Elementary		Increase student population at remaining elementaries or redraw boundaries
based on voter approved new elementary school		East Union		548,742

				Other		Bell-time changes, reduce student and staff days		District Wide		370,496

				Phase I Total						$   3,371,087



		Phase II

				Category		Effect/Impact		Building or Program		Proposed
Reductions

				Administrative		Reduce responsiveness to parent and school concerns; shift focus to managerial duties and compliance from leadership and program development		District Wide		$   686,591

				G&T, Foreign Lang, Music		Reduces academic opportunities for students		Schools		300,000

				Clerical		Increase workload of remaining staff; reduce response time to staff and parent concerns		District Wide		162,961

				Paraprofessionals		Increase workload of remaining staff, reduce response time to student concerns		Elementary		449,827

				Increase Walk Zone		Students walk further, more parents driving students causing congestion at schools		District Wide		130,000

				Other		Depletion of other fund balance		District Wide		50,000

				Supply Budget		Students/Families incur fee for ACT, may reduce participation		District Wide		35,000

				Phase II Total						$   1,814,379

														Proof

				Grand Total						$   5,185,466				2,322,288

						Increase tech efficiency & year-round coverage;  less instructional support for teachers								2,863,178
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R e f e r e n d u m  R e v e n u e  ( O p e r a t i n g Le v y )

10 year limit

Referendum Market 
Value excludes

seasonal recreational 
property and 

farmland

November election 
only unless mail

ballot

Increase in revenue Equalization 
(state aid)

Cap on total per 
pupil amount

Voter approval
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2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

E-12 Enrollment 9,619 9,673 9,648 9,343 9,255 9,386 9,540 9,665

Oper Refer $6.2M $6.4M $6.7M

Revenue $119.1M $124.1M $127.9M $134.0M $133.3M $136.4M $139.2M $140.4M

Budget Cut/EUE -$3.1M -$529K

▼Elem Class Size $1.20M $1.24M $1.28M

Expense $118.0M $125.8M 128.5M $132.2M $131.1M $131.8M $135.7M $139.1M

Unassigned  
Fund Bal

$11.2M $10.7M $8.2M $7.5M $8.4M $14.6M $18.3M $19.7M

% 9.47% 8.48% 6.36% 5.71% 6.44% 11.07% 13.51% 14.19%

Revenue based on funding formula increase of 2.45% for FY 2021-22, 2% for 2022-23 and 1% 
for 2023-24 & 2024-25  Budget cut to be implemented in 2021-22.

Genera l  F u n d  - F i n a n c i a l F o r e c a s t - U p d a t e d  6 - 2 8 - 2 1
$650/Pupi l  R e f e r e n d u m  + Inflat ion Factor

373



$650/ppu Operating Referendum Tax Impact

Home Value Monthly Annually

$150,000 $10 $114

$250,000 $16 $191

$375,000 $24 $286

$500,000 $32 $381

$750,000 $48 $572

$1,000,000 $64 $763
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2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

E-12 Enrollment 9,619 9,673 9,648 9,343 9,255 9,386 9,540 9,665

Oper Refer $5.2M $5.4M $5.7M

Revenue $119.1M $124.1M $127.9M $134.0M $133.3M $135.4M $138.2M $139.4M

Budget Cut/EUE -$3.1M -$529K

▼Elem Class Size $1.20M $1.24M $1.28M

Expense $118.0M $125.8M 128.5M $132.2M $131.1M $131.8M $135.7M $139.1M

Unassigned  
Fund Bal

$11.2M $10.7M $8.2M $7.5M $8.4M $13.6M $16.4M $16.7M

% 9.47% 8.48% 6.36% 5.71% 6.44% 10.33% 12.06% 12.03%

Revenue based on funding formula increase of 2.45% for FY 2021-22, 2% for 2022-23 and 1% 
for 2023-24 & 2024-25  Budget cut to be implemented in 2021-22.

Genera l  F u n d  - F i n a n c i a l F o r e c a s t - U p d a t e d  6 - 2 8 - 2 1
$550/Pupi l  R e f e r e n d u m  + Inflat ion Factor

375



$550/ppu Operating Referendum Tax Impact

Home Value Monthly Annually

$150,000 $9 $97

$250,000 $13 $161

$375,000 $20 $242

$500,000 $27 $323

$750,000 $44 $484

$1,000,000 $55 $654
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Operating Referendum Recommendation

$550.00 per Pupil
10 Years

Inflation Factor

$5.2M 
Revenue Year 1 $20/Mo 

$242/Yr

Tax Impact 

$375,000 
Residence=

If voter approval, 
decrease class size 

at elementary 
schools 377



Questions?

378




